1D Task Name ‘Duration ‘Start ‘Finish March 201# April 2018 ‘ May 2018 | June 2018 ‘July 2018 | August 201‘ Septembeﬂ October 20‘ November‘ December j January 201 February i March 201§ April 2019 ‘ May 2019 |June 2019 ‘July 2019 |August 201‘ Septembeﬂ October 20‘ November‘
1 |B1_LYDNEY CYCLING IMPROVEMENTS -FBC PROGRAMME 392days 02 Apr'l8 01 Oct'19
2 PRELIMINARY DESIGN 140 days 02 Apr'18 120ct'18 v
3 Highways 90 days 02 Apr'18 03 Aug '18 v
4 Preliminary design general arrangement drawing for each 90 days 02 Apr'18 03 Aug'l18 -
cycle link
5 Environment 85days  30Apr'l8 24 Aug'l8 = — -
6 Desktop environmental scoping reports 75 days 30 Apr'18 10Aug'l8 P
7 Site walkover surveys 10 days 13 Aug '18 24 Aug'18 £
8 Commercial 45 days 14 May '18 13 Jul '18 P———
9 Produce scheme cost estimate based on selected links 45 days 14 May '18 13 Jul '18 D
10 Public Share Event / Consulation 50 days 06 Aug '18 12 Oct '18 v
11 Consulation with local members 50 days 06 Aug '18 12 Oct '18
12 Consulation with Town Council & District Council 50 days 06 Aug '18 12 Oct '18 f ]
13 Consulation with affected stakeholders 50 days 06 Aug '18 12 Oct '18 ]
14 Liaison with cycle groups 50 days 06 Aug '18 12 Oct '18 ]
15 Public Share Events 0 days 04 Sep'18 04 Sep '18 ¢ 04/09
16 Share Event 1 0 days 04 Sep '18 04 Sep '18 ¢ 04/09
17 LEGAL 132days 23Jul'18 22Jan'19 v
18 Production of land ownership plans 5 days 23 Jul'18  27Jul'18 M;PL
19 Define requirements for land acquisition 10 days 30Jul'l8 10Aug'l8 _21
20 Land acquisition / dedication 117 days 13 Aug '18 22Jan'19 |
21 BUSINESS CASE 176 days 02 Apr'18 04 Dec '18 v
22 Revise ASR to reflect scope of project 34 days 02 Apr'18 17 May '18 —
23 Aecom review and ammendments 51 days 18 May '18 27Jul '18 1
24 Final ASR 0 days 27 Jul'18 27 Jul'18 ¢ 27/07
25 Indicative full business case 81 days 18 May '18 07 Sep '18 [ ]
26 Submit draft indicative full business case 0 days 07 Sep '18 07 Sep '18 #7,07/09
27 Prepare final business case 16 days 10Sep '18 01 O0ct'18
28 GCC internal review of business case 16 days 10Sep '18 01 Oct'18 3
29 Submit final full business case 0 days 010ct'18 01 Oct'18 rﬂlmﬁ
30 LEP board meeting (FBC approval) 0 days 04 Dec'18 04 Dec'18 ¢ 04/12
31 DETAILED DESIGN 122 days 06 Aug'18 22Jan'19
32 Agree scope of works and fees 26 days 06 Aug '18 10Sep '18 Taa——
33 Site surveys 40 days 11Sep '18 05 Nov '18 eee——
34 Detailed design 74 days 11Sep'18 21 Dec'l8 [
35 Preperation of contract documents 20 days 26 Dec'18 22Jan'19
36 PROCUREMENT 60 days 23Jan'19 16 Apr '19
37 Tender period (including assessment and award) 60 days 23Jan'19 16 Apr'19
38 CONSTRUCTION 120days 17 Apr'19 01 Oct '19
39 Mobilisation 20 days 17 Apr'19 14 May '19
40 Construction 100 days 15 May '19 01 Oct'19
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