[image: ]

2



Appendix 1 – Example Memorandum of Understanding

This is a memorandum of understanding which has been agreed by the governing body of [first school name] and [second school name], in consultation with Gloucestershire County Council (amend as applicable) [and [name of Diocese] Diocesan Board of Education (if a church school)]. It relates to the arrangements for a temporary shared headship between the two schools.

Duration

This temporary arrangement will be in place from [start date] to [end date].  The duration of this agreement may be changed in accordance with the alterations section of the service level agreement.

Appointment

The governing bodies from both schools have appointed an Executive Headteacher, [headteacher’s full name], who will have the overall responsibility for standards of achievement, the quality of provision, behaviour and safety, and leadership and management for both schools.

Deployment

The Executive Headteacher will be deployed for [number of days] days at [first school name] and [number of days] days at [second school name].

Payment

The salary (range) to be paid for the duration of this arrangement is [salary range]. The salary level on appointment is [salary]. The proportion of salary paid to the Executive Headteacher will be [enter percentage]% from [first school name] and [enter percentage]% from [second school name].

Contract

The Executive Headteacher will have a fixed term variation to their contract (as defined by the service level agreement/memorandum of understanding), which will last for the duration of [duration] and reviewed regularly ([review timescale, e.g. biannually]) by both separate governing bodies. At the end of that period, the postholder will revert to their substantive post and commensurate salary.




Management

The Executive Headteacher will be managed by, and accountable to, a joint committee of governors made up of [List names of at least 2 governors from each governing body] representing each governing body. The joint committee will manage the headteacher’s employment (without delegated powers, which would then refer back to the separate governing bodies) or (with delegated powers so they could make decisions and report back to the separate governing bodies).

The joint committee will meet every [term/half term]. It will be responsible for discussing the time deployment, financial arrangements, key tasks, performance management objectives and work-life balance of the Executive Headteacher during the period of shared headship.

Review (interim appointments)

Where the arrangement extends over more than a 12 month period, the agreement of the governing body which holds the Contract of Employment will be formally reviewed at least annually.

Changes

If the Executive Headteacher gives notice during the period of shared headship the governing bodies will consider whether to appoint another Executive Headteacher or to revert back to the original substantive arrangements in each school. If appointing another Executive Headteacher, the selection panel will consist of three governors taken from any of the collaborating governing bodies. They will make a recommendation to all of the full governing bodies, which must be approved; if it is not then the selection process must be repeated. 

Agreement

This memorandum of understanding was agreed on [date].

Signed by Executive Headteacher: 

...............................................................................................................................................

Chair of Governors at [first school name]: 

...............................................................................................................................................

Chair of Governors at [second school name]: 

...............................................................................................................................................
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