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Good morning!

Welcome to this week's Business Newsletter.

If you have any queries, please email the EY Business Support team.

Business Support and Funding Team News

Business Health Tool!

We have been reviewing the Business Tools resources we provide to support settings to
carry out a health check on their businesses. We are trialling this with a number of
providers and once we have received feedback we will make this more widely available to
all settings. Itincludes easy to use resources such as a cash flow forecast tool,
occupancy, ratios and breakeven calculator, and a template to help you develop your
marketing plan.

In addition there is a separate tool that analyses your overall business health based on a
series of questions. This will include information related to your recent Ofsted inspection
outcome grade, responses to how well you understand your business, how you manage
your business finances, marketing and engagement. All these impact on your business

sustainability.

We will share these tools via the Business News Tuesday Newsletter in due course.
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SEND and Workforce Survey 2024

Thank you to those of you who have submitted your SEND and Workforce Survey.

Included in this survey was a request for additional workforce data to support our work
with recruitment into the EY sector.

If you have not yet submitted - this is a final call - we would be grateful if you could let us
have your completed return by 9am on Monday 18 November 2024 to enable us to
process the setting data in anticipation of the DfE return.

Please download the survey spreadsheet form here.

NB - when you open the spreadsheet you may need to click on Enable Editing at the
top. Simply click into the blue boxes to add your data.

Completed forms should be returned to EY Business Support.

If you have any questions, please email EY Business Support.

Childcare Sufficiency Duty Report 2023-2024

Have you had a chance to look at our Childcare Sufficiency Duty Report yet? The report
is available for viewing on the Early Years website or you can download a copy here.

This is a comprehensive document that outlines useful information regarding the current
situation on childcare places across the County.

Reminder - School Based Nursery Programme
update

Earlier this month the DfE announced its intention to make £15m available to support
primary schools in setting up new or expanding existing school-based nursery (SBN)
provision.

Applications, which must be made by 19 December 2024, are made directly to the DfE.
Individual schools can bid for up to £150k of capital funding.

As can be seen from the DfE guidance documents, schools must outline how their
proposals meet local demand and are required to confirm and evidence that the Local
Authority supports their application.
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For further information about this programme, full details and guidance documents
including details of how to register an interest, are available and can be accessed here:
School-Based Nursery Capital Grant - GOV.UK

We will continue to monitor local demand for childcare places and will be working closely
with colleagues to provide regular updates as things develop. We have a dedicated email
address for schools/interested parties to use for information. This is now available here:

SBN Grant mailbox. Please share this information with interested parties.

Are you a provider looking to expand your business
portfolio?

We are aware that a number of providers are looking to open additional provision. If this
is something you are considering, please do get in touch as we have an oversight of
potential business opportunities throughout the county. Please email EYBusiness

Support.

Business Team Network Meetings

Thank you to those of you who attended the meeting last week, we look forward to
welcoming more of you to these meetings over the coming months. Please let us know of
any specific areas you would like to discuss, send any suggestions to the EY Business
inbox.

Please look out for the focus for the next meeting, our September meeting will focus on
the EY capital grant funding process.

The dates and booking links are as follows:

26 November 2024 - 7pm to 8pm - book here. The focus will be: Business Planning for
SEND.

10 December 2024 - 7pm to 8pm - book here.

As these are online meetings and bookings will close the day before. We will send out the
links on the morning of each event.

Wraparound news from the team — Anita,
Roxy and Lisa
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Congratulations!

To the successful applicants from the Grant Panel on 11 October 2024.

Progressive Sports at Tibberton Community Primary School and Early Years Progressive
Sports at Hartpury C of E Primary Academy

Eastcombe Primary School

Redmarley C of E Primary Academy, and Bromesberrow St Marys
Uley Primary School

All My Friends Brockworth at Brockworth Primary Academy
Bromsberrow St Mary C of E Primary School

All my Friends Heron at Heron Primary School

Slimbridge Primary School

Cranham C of E Primary School

Kiki's Kidz at Hunts Grove Primary Academy

Northway Preschool Northway Infant school and Carrantbrook Junior

We look forward to working with you all over the coming months to support you in
providing high quality wraparound care.

A reminder to those still wanting to apply for
Wraparound funding!

Final planned application window for wraparound

Application round 3: Opens 2 Jan 2025 to 31 Jan 2025 with the Grant Panel 14
Feb 2025.

There is no further application windows planned due to changes in the wraparound
programme. So please make sure that you do not miss your chance to apply for funding.

If you need support in getting applications in to us, please contact the team on
wraparound2@gloucestershire.gov,uk

As before we are offering online support for providers wanting to apply for funding in this
round. Dates and booking links are as follows:
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Tuesday 19 November 2024 9.30am to 10.30am - Book here.
Thursday 21 November 2024 2pm to 3pm - Book here.
Thursday 9 January 2025 9.30am to 10.30am - Book here.
Monday 13 January 2025 2pm to 3pm - Book here.

Please see the attached business plan and cash flow forecast templates which you can
access here ready for these sessions.

These will also be available on our web page soon.

Training courses from the Business Support,
Funding and Wraparound Teams

We have developed a range of refreshed courses for the new year as follows:
In person training

Developing and Upskilling Your Team to Promote Staff Engagement and Retention -
18 November 2024 - 2pm to 4pm - Shire Hall - Book here.

Business Development for Aspiring Leaders (previously Personal Development for
Aspiring Early Years Leaders) - 3 December 2024 - 10.00am to 12noon - Shire Hall -
Book here.

Please note - most training is subject to a charge. Please check the price when you make
your booking. If you are in any doubt, please email EY Administrators.

The standard GCC Cancellation Policy will apply:

100% refund 10 days or more before the course starts.
50% refund between 9 and 5 days before the course starts.
0% refund between 4 and 2 days before the course starts.
0% refund between 1 day or fewer before the course starts.

Online training

Wraparound Application Business Plan Training - 19 November 2024 - 9.30am to
10.30am - Online - Book here.

Wraparound Application Business Plan Training - 21 November 2024 - 2pm to 3pm -
Online - Book here.

Developing and Upskilling Your Team to Promote Staff Engagement and Retention -
22 November 2024 - 2pm to 4pm - Online - Book here.
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Developing Your Early Years Business in a Climate of Change - 26 November 2024 -
4pm to 6pm - Book here.

Business Network Teams Meeting - 26 November 2024 - 7pm to 8pm - book here. The
focus will be: Business Planning for SEND.

Business Development for Aspiring Leaders (previously Personal Development for
Aspiring Early Years Leaders) - 5 December 2024 - 3pm to 5pm - Book here.

Business Network Teams Meeting - 10 December 2024 - 7pm to 8pm - Book here.

Wraparound Application Business Plan Training - 9 January 2025 - 9.30am to
10.30am - Online - Book here.

Wraparound Application Business Plan Training - 13 January 2025 - 2pm to 3pm -
Online - Book here.

Where the course is online delegates will receive the links to the training on the morning of
the event.

Please note - most training is subject to a charge. Please check the price when you make
your booking. If you are in any doubt, please email EY Administrators.

The standard GCC Cancellation Policy will apply:

100% refund 10 days or more before the course starts.
50% refund between 9 and 5 days before the course starts.
0% refund between 4 and 2 days before the course starts.
0% refund between 1 day or fewer before the course starts.

Useful Contacts

Gloucestershire Early Years: Early Years and Childcare | Early Years Service
(gloucestershire.gov.uk)

Childcare Works: Useful tools for settings regarding business: HUB for Providers -
childcareworks.org.uk

Office for Standards in Education (Ofsted): Ofsted inspects and regulates services that
care for children and young people Ofsted - GOV.UK (www.gov.uk)

PATA is your local Early Years and Play membership organisation. They offer support,
advice and training which is open to everyone. They also have tools available for
purchase such as sample policies based on their ‘on the ground’ knowledge from
managing 5 early years settings around Gloucestershire. Find out more here: PATA (UK) -
Home or look at their webshop here: PATA (UK) - Shop and training here: PATA (UK) -
Current Training Courses
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Out of School Alliance: Provides information and support to individuals and
organisations setting up and running out of school clubs, including breakfast cubs, after
school clubs, holiday clubs and playschemes. Out of School Alliance | The web site of
Out of School Alliance

The Early Years Alliance: This charity is the largest early year's membership
organisation that offers information and advice to the early years sector Early Years
Alliance | (eyalliance.org.uk)

National Day Nurseries Association (NDNA): A charity and membership association for
the nursery sector and people working in early years National Day Nurseries Association -
NDNA

Professional Association for Childcare Professionals (PACEY): A charity providing
membership support that represents childminders and childcare
professionals Professional Association for Childcare and Early Years | PACEY

Childcare Choices: A website that provides information to parents and the early years
and childcare sector on support available to pay for childcare Homepage | Childcare
Choices

GOV.UK: A sector information website where parents and the early years sector can find
details of government services Welcome to GOV.UK (www.gov.uk)

HM Revenue and Customs (HMRC): Provides information, advice and targeted financial
support to families and individuals HM Revenue & Customs - GOV.UK (www.gov.uk)

Charity Commission: The commission registers and regulates charities in England and
Wales The Charity Commission - GOV.UK (www.gov.uk)

Companies House: Companies house incorporates companies and makes company
information available to the public Companies House - GOV.UK (www.gov.uk)

Advisory, Conciliation and Arbitration Service (ACAS): Provides free and impatrtial
information to employers and employees on all aspects of work-based relationships and
employment law Acas | Making working life better for everyone in Britain
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Please do not reply to this email as it will go to a mailbox that is not monitored. If you wish
to get in touch with Gloucestershire County Council, please see our contact us page.
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