
Disability Quality Improvement Pathway 

•Contract 
Monitoring Plan 
not met in 
respect of the 
health, safety 
and wellbeing of 
Service Users 
leads to Notice 
of Dissatisfaction 

•Until this point, 
Provider remains 
with Quality 

•Meeting to be 
held with Lead 
Commissioner, 
Quality & 
Provider if 
Provider is not 
complying with 
quality work  

3 Notices of 
Dissatisfaction  

•Following three 
Notices of 
Dissatisfaction 
Provider is 
suspended by 
Commissioning & 
Quality 

•Original report and 
current  Contract 
Monitoring Plan is 
shared with 
Operations, 
Commissioning & 
2gether as 
applicable & CQC 

 

Suspension including 
meeting with Lead 

Commissioner 

Safeguarding  Concerns 

•Meeting set 
with 
Operations, 
2gether, 
Quality, 
Commissioning 
to discuss & 
draft PIP/ Other 
routes 

•PIP to be 
responsive to 
contract 
monitoring 
work already 
undertaken 

Joint Professionals 
Meeting 

•Presented as a joint piece 
of work between 
operations, quality & 
commissioning  

•PIP meeting with Provider 
involving above parties  

•Visits and updated Quality 
work incorporated in PIP 
prevents doubling up 

•Timed PIP with three levels 
of improvement actions 
issued to the provider.  PIP 
review meetings held to 
review progress.  Regular 
visits by commissioning and 
operation teams to review 
progress and give advise.  
PIP removed following its 
completion 

Performance Improvement 
Plan  

•PIP not met in 
timescales  
without good 
reason , 
leading to 
Breach of 
Contract 

Breach of Contract 

•Three Breaches of 
Contract-  would 
result in 
termination of 
contract 
depending on all 
the circumstances 

•When all 
improvement 
avenues have been 
exhausted, risk is 
unacceptably high 
or in exceptional 
circumstances 

Termination  

What is expected from Providers: 

To work pro-actively with the 

quality team 

We anticipate that proprietors 

attend meetings 

We anticipate that actions are 

completed in a timely manner 

 


