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GLOUCESTERSHIRE CHILDREN’S PARTNERSHIP (GCP)
Report of Director of Children’s Services (DCS) – April 2016
Dear Partners,

Welcome.
Since we were last all together we have had some interesting developments not least in the education arena. The Education white paper, ‘Educational Excellence Everywhere’ is the main focus of our meeting, which impacts widely on partner services. I would recommend that, if you haven’t done so already, you take the time to read it for yourself with your ‘specialist subject’ hat on.
https://www.gov.uk/government/publications/educational-excellence-everywhere
All partners continue to face significant financial challenges, the risk is that savings are made in an uncoordinated way and as a result pressure increases on high cost, specialist services. The work of our partnership therefore aims to focus resources on effectively targeting those children who are ‘at risk’ of needing specialist intervention and reducing overlap and duplication, simplifying processes. 
We have been very busy with partner projects and work all of which contribute to an improved offer for our vulnerable children and families. It has continued to be a time of further national and local development which has driven local changes to agency delivery and personnel and we welcome new partners to the Board.
Ofsted Update 
We have still not had the main Ofsted (SIF) inspection and are now well overdue. The risk here is that we are ‘over prepared’ and not ready for such an intensive process.  Three JTAI (Joint Targeted Inspections) have been undertaken across the country, three more than expected. These involve all inspectorates and focus on CSE this year – South Tyneside’s inspection can be seen on the Ofsted website.
Ofsted and CQC will begin the SEN inspection programme in May although details have not yet been published. The inspectorates are working on the regime following the SIF which is likely to involve more frequent, shorter inspections for most LAs.
The Education White Paper and legislation is likely to remove Ofsted’s ability to inspect LAs on their education functions. Ofsted’s reaction is unknown although they are showing great interest in academy chains and multi academy trusts. 

Restorative Approaches

Throughout April and May 2016, Restorative Approaches to practice continue to be explored by a multi-agency working group, in conjunction with Cathy Griffiths (Head of Quality for Children & Young People, Gloucestershire County Council) and the multi agency partnership ‘Restorative Gloucestershire’. 

This followed the meeting in February between representatives of Gloucestershire Children’s Partnership (GCP), Gloucestershire Safeguarding Children Board (GSCB) and Rachel Wardell, the Director of Children and Adults Services who shared her experience of applying Restorative Approaches in West Berkshire. 

A major driver for exploring Restorative Approaches continues to be that achieving the vision we share, as set out in the Children and Young People’s Plan, includes innovation in the face of increased demand and financially challenging times. The interest in Restorative Approaches comes from the GSCB and GCP commitment to evidence-based ways of working with families and communities, from early help through to child protection and achieving good outcomes for our Children in Care.  

	Restorative Approaches at a Glance – A Quick Recap 

The Restorative Approach is a ‘way of being’ which helps build, maintain or repair relationships and come up with solution focused plans. It includes a set of values and ideas about working with others instead of just to or for them. It involves high support and high challenge. It potentially offers a common thread to tie together theory and practice in diverse fields including education, criminal justice, social work and organisational management. It is about being fair and inclusive and as a result, building trust and commitment, bringing cooperation and driving performance. 
Restorative ‘practices’ are practical interventions that apply this broader restorative approach. For example, Restorative Circle-time; Mediation; Restorative Justice; Family Group Conferences; Solution Focused Brief Therapy; restorative responses to complaints and grievances. 
It can be seen therefore, that it is not just for frontline practitioners or senior managers, but has the potential to support a commonality of language and application across agencies and roles.

There are some interesting best practice examples of success nationally, for example in Leeds where it has contributed to reduced numbers of Child Protection Plans and improved outcomes for children; reduced exclusions and increased community cohesion in Hull; and significant improvement in child/family emotional and physical health in Wokingham.  




Conversations so far with staff and managers working within (for example) the local Innovations Programme, schools, community policing, educational psychology and child protection have been encouraging.  The engagement activity to date has found that various settings in Gloucestershire are already applying and developing methodology that reflects the Restorative Approach in practice, but are not always aware of the commonality of each other's efforts. The conversation that the GCP, GSCB and practitioners on the frontline are being invited to take part in, is whether there is benefit in making this explicit.  

Update on Engagement

Following the initial briefing to GSCB/GCP, a range of activity is taking place; 

· 3 x 1 day introductory courses

· 2 x 3 day accredited courses

· Engagement/discussions about tailored training for specific settings

· Exploring options for Train the Trainers and ongoing support.
The first of several Information Sessions for Strategic Leads and 3-day training courses have been held, delivered by Mark Finnis, the consultant who has worked closely with a range of areas across the UK including Leeds and Hull. 

In conjunction with Restorative Gloucestershire, an Engagement Pack has been produced to support discussion and feedback. The briefing in the pack includes a set of discussion questions to gauge and capture thoughts and views. The pack invites  feedback about the values and ideas set out in the briefing; current knowledge or application; and what messages the practitioner or team has for the strategic leads who will make decisions about Restorative Approaches in ensuing months. 
What is the GCP asked to consider?

Members of the GCP are invited to encourage staff to discuss and complete the feedback questions in the Engagement Pack, to be returned by Friday 13 May 2016 to restorativepractice@gloucestershire.gov.uk.
The information and feedback gathered during the Engagement Phase will be collated to inform strategic partnership decision making during June and July 2016, about whether we adopt the Restorative Approach and Practices explicitly together, when working collaboratively with children, families and communities. Formal decision making will take place following this, with the GSCB. 

Further information about Restorative Approaches, the briefing pack and information sessions that members of GCP are welcome to attend, can be provided by cathy.griffiths@gloucestershire.gov.uk or rebecca.jelf@gloucestershire.gov.uk. 
Vulnerable Children’s Programme

The vulnerable children’s programme continues to work toward the reshaping of children’s social care and community based early help and targeted support for children, young people and families. All projects are progressing as planned; however given the rise in children in care, projects which sought reductions are now focusing on capping the rise. Key activities over the last few months include:

The consultation on reshaping services for families with young children ran from January to April. The proposal is to create 16 children and family centres in the areas of greatest need, with different organisations working together to support families. The remaining 30 centres will be used for early education and childcare. The council is also proposing to expand the age range from 0 to 5 years old to 0 to 11, to create a support service for voluntary and community groups who want to get more involved in running services, and to build on an already high quality health visiting service.

Early Help Partnerships have been developed across the county to support families and practitioners. More information: http://www.gloucestershire.gov.uk/early-help-for-families
Across many of our services we currently use the Common Assessment Framework (CAF) and the SEND Graduated Pathway (My Plan/My Plan+) to co-ordinate support, including for children and young people with Special Educational Needs and Disabilities (SEND). We have used feedback from a series of recent events to develop a single graduated Early Help assessment pathway for all children, young people and their families with additional needs including SEND.
We are  developing the triage function of the children help desk / front door,  aiming to implement ‘one front door’ which will lead to reducing process and duplication and to ensure appropriate and timely responses for children.

Social Care
Children’s social care continues to drive an ambitious improvement agenda in the context of rising demand and workforce challenges, continuing to tackle ongoing issues and reducing high caseloads, retention and turnover levels. The council is making significant investment in Social Workers which should build on this progress. However in the context of continued demand, there is a significant rise in children subject to Child Protection Plans, a rise in children in care proceedings and rising numbers of Children in Care all of which have an impact on ensuring consistent quality. For example at the start of January 2015, there were 443 children subject to a Child Protection Plan; at the start of January 2016, there were 595.

[image: image2.emf]0

100

200

300

400

500

600

700

Number of children subject of a Child Protection 

Plan


Between June 2015 and January 2016 the number of social workers increased but levels are still insufficient to manage the workloads as well as we would want. The shortfall in numbers of staff and the high percentage of NQSW has a detrimental impact on the ability to manage cases and is set against ever increasing demand.
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Adoption update

In response to the Governments direction for regionalising adoption provision, Gloucestershire is part of the regional Adoption West partnership. This will mean that all adoption services across 16 councils will be eventually delivered through one organisation or a partnership.  This work is being led by South Gloucestershire council on behalf of Adoption West. The work is progressing well with Governance and Service Leads Groups established.  NHS services that support adoption work are now actively involved at operational and commissioning levels.  Locally monthly meetings are now in place with service leads, commissioner from both council and NHS to discuss these developments. 
Mental Health Planning and progress 
Since Gloucestershire’s Future in Mind Children and Young People’s Mental Health Transformation Plan was accepted by NHS England in November 2015, implementation has begun with a number of the projects and schemes identified within it. The two key strands of this work address improving access to advice and support at the universal and early intervention end of the spectrum of need through to providing better coordinated services and support to those children and young people with more complex needs.

These projects include:

· the pilot of new ways of working between CYPS and schools in the Stroud & Berkeley Vale locality, building resilience in students, supporting earlier identification of need and ensuring those that need it get specialist support.

· the development of a website to provide consistent and easy access to information about services for children and young people and where to get advice and support

· the development and piloting of an online counselling service

· the lowering of the age range for accessing the mental health liaison and crisis services

· the design and development of more wrap-around network of support for young people in crisis and/or who have the most complex mental health and other needs

Early indications and feedback from all the projects is positive. 

Implementation of the Plan is being led by the CCG and overseen by a multi-agency steering group, and reporting to the Gloucestershire Children’s Partnership and the Mental Health Partnership.

Resourcing the Plan on a recurring basis remains a challenge due to the overall pressures on public finances, and the evaluation of the various pilots and developments will be key in determining how best to use the resources available.

Education attendance and exclusions 
In Quarter 3, 93.6% primary aged pupils and 85.4% secondary aged pupils attended a Good or Outstanding primary/secondary school, respectively. This places Gloucestershire schools above the national averages (78.4% and 79.6% respectively). It is also an improving picture from same period last year. The number of schools requiring special measures has decreased (from six to five i.e. three secondary academies, one LA maintained secondary school and one primary free school. 

School exclusions continue to rise. There were 56 pupils permanently excluded during the first term of 2015-16 compared to 42 for the same term in 2014-15.  The numbers excluded on a fixed term basis has also seen an increase during term 1 of this academic year (1,121) compared to the same period in 2014-15 (693). Reducing exclusions is a very high priority for the authority and for head teachers, who are currently considering options of addressing this issue collectively with the support of the alternative provision. 

The take up of funded nursery places for children who are eligible is good.  
Child Sexual Exploitation and Missing Children 
(HMCI report) One very important issue is ensuing that we have a robust CSE and Missing children strategy. We know that referrals and incidents known to the police and social care have significantly increased. The challenge will continue to be protecting our most vulnerable young people. It is probably timely to do an additional update to all partners on progress of the CSE strategy.  
Linda Uren 
Director Children’s Services
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