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Coaching and Mentoring
Through effective coaching and mentoring you can support, enable, and empower your colleagues to be the best that they can be! Your role as a mentor is to advise and guide your colleagues to set and achieve their goals through professional development.
What does effective mentoring look like?
· [image: Free Children Sitting on Chairs in Front of Table With Art Materials Stock Photo]Sharing your professional skills to support your colleague to build their knowledge and expertise. Remember to support them to become an individual, not a clone of yourself! Focus on developing their existing knowledge and introducing them to new skills and the wider early years community.
· Being a positive role model by being honest about your own journey as a new practitioner and showing lots of enthusiasm for the role!
· Providing constructive feedback and outlining where your colleague could improve. It may be best to provide this in written format so they can take it away to reflect upon.
· Building the relationship so your colleague feels comfortable to ask you for help. Providing an understanding of confidentiality will support the development of a trusting relationship.
· Supporting your colleague to work on one goal at a time to ensure they do not feel overwhelmed, and to build on their confidence.
· Listening carefully! Support and guide your colleague by listening to their needs but allow them to come to their own conclusions.
· Celebrate their achievements with them!

‘Top tips’ for communication as a mentor
Show you are paying attention by making eye contact and blocking out outside noise, such as other conversations. Try nodding your head and smiling to show that you are listening.
Remember to ask open questions such as ‘tell me about your relationships with your colleagues?’ rather than leading questions such as ‘do you have any problems with your colleagues?’. Leading questions subtly prompt a response in the person and may influence the way they answer it.
Remember to demonstrate active listening when others are talking, resist the urge to plan what you are going to say when they have finished talking. When we are waiting to speak, and planning responses, we are not fully listening to what the other person is saying. This means we can miss important information.
[image: Free Photo of Women Talking While Sitting Stock Photo]We all hear and interpret information in our own way, which can affect our understanding. To make sure that you have heard and understand your colleague correctly, try repeating what they have said and providing feedback. You can also ask more questions to encourage them to open up.
Once the other person has finished talking, you can respond with an honest answer, but do your best to not interrupt them, as this will disrupt their flow and may leave them feeling misunderstood.
Provide constructive feedback - the key is to offer solutions instead of simply pointing out the negatives in a person’s behaviour. Some ‘top tips’ are to focus on an observation you have made, on things that can be changed, on behaviour rather than the individual, and provide support to identify specific solutions!
Useful resources:
· This Brightwheel blog explores coaching and mentoring in early childhood.
· Parenta has an interesting article on ‘the art of mentoring’.
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