BeHeard Advocacy Service
Background

Barnardo’s in Gloucestershire is contracted to offer advocacy to all young people aged 10 and over who are the subject of Child Protection case conferences, children in care from aged from 4 – 21 (25 if still in education) disabled children & young people and Care Leavers
Aims

· To enable young people to participate in their meetings

· To empower young people to express their views and concerns, ensuring these will be taken into account in the decision-making process
· To support them to make a complaint about a service if they wish
An Advocate will: -

· Meet the young person before the meeting at a time and place that is convenient to the young person

· Prepare the young person for the meeting by exploring their options and the roles of others in the process

· Write down the young person’s views in their own words

· Ensure that anything the young person doesn’t understand is explained, usually by the person responsible for the report/ meeting/ decision

· Make sure the young person’s questions are answered

· Either go to the meeting with the young person or for them, if they choose not to attend and make sure their views are heard

Advocates are: -

· A mixture of paid and volunteer staff who all bring different qualities, commitment, experience and skills to the team

· Dedicated to working in a non-judgemental way about what is important to young people

· Independent of Social Care Services but able to work co-operatively with professionals and carers

· Respectful of the young person’s rights and sensitive to their needs

· Supported and guided through regular supervision

· DBS checked

Positive Outcomes

· Improving the experience for young people

· A greater awareness amongst professionals of young people’s right to be involved in decisions affecting their lives

· Increased awareness of Child Protection issues in the community

Your responsibilities: -

· Visit the young person

· Attend their meetings
· Work with the child/young person in an open, honest and transparent manner at all times
· Attend regular supervision

· Work within all the policies and practices of Barnardo's

The Role of the Advocate
· Ensure the child has understood what the meeting is about and how it works

· Give the child the opportunity to prepare the information they want to be heard or have read at the meeting

· How, when and where does the child want their information given to the meeting?

· Discuss the format of the child’s attendance at the meeting, if they choose to attend

· Support the child through the process of the meeting and ensure their voice is heard

· Agree who checks out the plan with the child

· ‘Debrief’ and goodbye – unless involved in a subsequent review
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SURVIVAL GUIDE FOR ADVOCATES

· Individual stress management

· Clear job/ role description / guidelines

· Do not commit to more than you can manage

· Know what your priorities are and stick to them

· Be realistic about what is possible

· Do not own someone else’s problem / don’t discuss it at home

· Supervision and support

· Awareness of risks and risk strategies

· Working conditions

· Unofficial support network

Some survival don’ts

· Don’t allow yourself to be subjected to a lot of stress – learn ways of reducing or coping with it / don’t pressure others – try to be aware if you are putting pressure on other people

· Don’t let yourself be belittled or put down/ don’t belittle others, point out inadequacies – everyone has different qualities – value them

· Don’t be involved in a situation where you can’t cope due to lack of information or preparation. If you are faced with the unexpected, say that you need time to gather more information. Don’t forget to share information or skills – others may be placed at a disadvantage.

· Don’t suppress emotions all the time; share your feelings where you feel safe to do so. Don’t ignore or brush aside the distress of others, something that may not seem important to you may be vital to others.

· Don’t feel embarrassed or uncomfortable- explain to others how you are feeling and the cause of those feelings. Don’t stomp out of a room causing an atmosphere – leave in a considered way.

· Don’t take on situations you know you can’t handle or that will upset you unduly – everyone has something they need to avoid /don’t make others feel they must take on things they can’t cope with.

· Don’t feel you have to solve every problem – to have no suggested way forward is not a sign of failure. Don’t expect others to always have an answer.
