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Legal Intervention Update
Agenda

* Notices to Improve and Penalty Notices
* Modular training

« Summer Preparation (then your deserved break) before
the Autumn Term




Notices to Improve

The video on how to request a
Notice to Improve on the MRI
portal is available on m

mi

education .
Schoolsnet Notices to Improve "= g~

from the MRI portal

N.B. Additional Information

on the request will appear i
on the Notice to Improve




What This Means for Schools

* One streamlined system for Penalty Notices and NTls
» Faster, clearer submission routes

» Consistent paperwork and processes

* Online support available to help schools get it ‘legal ready’
first time

Support Available
« Checklists to guide each step

[Z Training videos showing how to complete and submit
NTIs

All hosted on Schoolsnet for easy access

What to Do Now

1. Visit Schoolsnet to prepare

2. Share the launch date with relevant staff

3. Plan time to watch the training videos once released

min .
m education

Notices to Improve |

from the MRI portal
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Penalty Notices

This academic year so far...

requested

Unpaid; to Proceeded ‘No further action’
proceed to - no response from

court
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Modular Training for Attendance

Vision and the path of least resistance EVERY DAY COUNTS. [{/e're MTMSEM.

H Supporting schools from early intervention to successful prosecution.
In this together o

el £
Turn it off and back in? ik —
u r n I O a n a c 0 n a ga I n . SUPPORT FIRST CLEAR PROCESS SAVE TIME FREE & ACCESSIBLE ALWAYS CURRENT
Relentless support, A mapped, step-by-step Bite-size training, Online, modular training Updated in real time
M M : ? early intervention journey tailored to tools and templates available for all schools, to reflect guidance
O e S e I S O e r I n g t I S . and a culture of Gloucestershire County to make it as easy as anytime, anyplace. and local processes.
high expectations. Council. possible for you.

RNEY: FROM

Y ONE TO A SUCCESSFUL O

OME

Ch-ch-ch-changes
Questions —the:
* Why? 1

? EARLY TARGETED FORMALISEZ  CONSIDER LEGAL SUBMIT COURT SUCCESSFUL
[ ] H OW'r INTERVENTION SUPPORT MONITOR INTERVENTION REQUEST PROCESS PROSECUTION
Promots attendance, Identify concerns, Record, monitor and When support is Complete accurate, We work with you Secure outcomes

build positive habits engage families and communicate. refused or not legal-ready paperwork  through the court that reinforce

‘p and act early. provide tailored Ensure plans are engaging, prepare and submit with process every attendance

° 0 r <upport evidenced. for legal action. confidence. step of the way. expectations.

e What?

TRAINED. EMPOWERED. CONFIDENT. Ging you sn your staf the knowiedige, | £ Powered by STRONGER FUTURES S‘I)"U‘ilcffﬁ%rjn'cﬂel
ild's ri NG N Using Al and digital tools to deliver p =
tools and confidence to support avery child's right to an education. 2 ng g z
smarter, quicker, better services. Working together for
our communities

We're here to make the pi SS as easy as po: 0 you can focus on wl
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Summer Preparation

* Sundowning — your input to your IMS for the date of transitioning children
(including Y2 and Y6) being removed from roll affects requesting penalty notices

* Consider preparing prosecution paperwork for penalty notices requested for July
absences in July rather than in September.

e Late payments for pre-summer term-time absences will be given an extension for
late payments up until 11 September 2026.




Thank you
Any guestions?

Fliss Falconer
Lead Officer for Legal Intervention in Education (Attendance)
Fliss.Falconer@gloucestershire.gov.uk
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