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Supporting professional development
[image: Free Photo Of People Near Wooden Table Stock Photo]As leaders and managers you are responsible for bringing the best out of the individuals in your team by building on and developing their skills and confidence. 
Training is an essential part of performance management and can be received in a variety of ways. It is important that it is valued, and individuals understand why they are undertaking each opportunity. 
Consider using the below questions to reflect on the leadership of your team’s professional development:
How will we build knowledge?
Consider: How can we ensure any training or CPD accessed is relevant and appropriate? How do we ensure information is from a credible source? How will we re-visit prior learning to embed knowledge?



How will we motivate staff?
Consider: How can we encourage team members to set personal goals?



How will we develop teaching skills across the team?
Consider: What practical support is required through coaching and mentoring? What modelling of teaching may be required? How can we offer constructive and purposeful feedback? Could the team complete peer observations?



How will we embed this in our practice?
Consider: How can we offer useful prompts and cues for the team? How can we encourage repetition to embed practices? How can we encourage self-prompting and evaluation?
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