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Appendix 2 Leadership Role - Definitions
Headteacher – ultimately responsible for one school only.
Executive Headteacher – has overall (ultimate) responsibility for more than one school and will report to one governing body (federation) or individual governing bodies (collaboration).  The executive headteacher will largely focus on the strategic issues with support for the day-to-day running of schools given by other members of the leadership team.
Associate Headteacher – responsible for the day to day running of a school with an executive headteacher.   An associate headteacher may be appointed to take on the responsibility for the leadership, management and day-to-day running of a school within a federation or collaboration but their specific role will be as determined by the executive headteacher and governing body(ies).  They do not, however, have ultimate responsibility for that school, which remains that of the executive headteacher.
Consultant Headteacher – seconded to another position to undertake a specific task or role within an agreed timeframe.  (May be used to support another school or in a role as identified by the local authority).
Acting Headteacher – responsible for a school on a temporary basis pending an appointment to the substantive headteacher post or return of the substantive headteacher.  (This can be from within the school or through secondment of a person from another school.)
Co-Headteacher – job share headship where two people work part-time as part of a single headteacher post. This arrangement could be applied across the range of Headteacher role definitions.
Base Leader – the senior teacher, or teacher in charge of a school site whilst the Headteacher is off the premises.
Deputy Headteacher – fully deputises for a headteacher in their absence. A deputy headteacher cannot cover the headteacher role during the non-contracted days of a part-time Headteacher arrangement.
Head of School – has the responsibilities of a deputy headteacher (as they have headteacher responsibilities delegated to them by the executive head).
Assistant Headteacher – a senior member of staff with significant leadership responsibilities (but cannot be asked to deputise for a headteacher).
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