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Gloucestershire Children’s Partnership Board Meeting
Tuesday 19th November 2015, 10:00 – 12:00pm, Cabinet Suite, Shire Hall

Minutes of the meeting

Present: 
	Councillor Paul McLain (Chair)
	Cabinet Lead for Children and Families, GCC
	PMcL

	Det. Sup. Simon Atkinson
	Detective Superintendent, Gloucestershire Constabulary
	SA

	Sarah Batten
	Service Director, CYPS, 2getherFT
	SBa

	Jane Cummins
	Headteacher, Battledown Centre for Children and Families and Headteacher, Gloucestershire Association of Special School Head teachers
	JC

	Mike Dawson
	Chief Executive, Tewkesbury Borough Council
	MD

	Kim Forey
	Associate Director Partnerships, Joint Commissioning and Community Services
	KF

	Jo Grills
	Operations Director, Education, Learning and Libraries, GCC
	JG

	Gillian Hayward
	Chair, Gloucestershire Schools Forum
	GH

	Geoffrey Head
	Local Partnerships Manager, Jobcentre Plus
	GH

	Duncan Jordan
	Chief Operating Officer, GCS
	DJ

	Jane Lloyd Davies
	Head of Education Performance
	JLD

	Karen Lewis
	Head, Grangefield Primary School and Co-Chair GAPH
	KL

	Dave McCallum
	Independent Chair, Gloucestershire Safeguarding Board
	DM

	Stephen Mackay
	Head Teacher and Chair of GASH
	SM

	Kathy O’Mahony
	Operations Director, Children’s Safeguarding and Care, GCC
	KO’M

	Ian Marshall
	Chair, Gloucestershire Governor’s Association
	IM

	Linda Uren
	Commissioning Director, Children and Families, GCC
	LU

	Alison Williams
	Director of Children’s Services and Guidance, Prospects
	AW



In Attendance:
	Helen Flitton (notes)
	Commissioning Manager, GCC
	HF

	Sally Hebbs
	Outcome Manager, GCC
	SH

	Tessa Harris
	Young People Ambassador
	TH

	Eugene O’Kane
	Programme Manager, GCC
	EO’K



Apologies:
	Paul Byrne
	Divisional Director of Operations, GHNHSFT
	PBy

	Stephanie McBride
	Area Manager, Community Rehabilitation Company
	SMcB

	Dr Helen Miller
	Chair, CCG
	HM

	Katherine Rudd
	Principal, National Star College
	KR

	Sarah Scott
	Director of Public Health
	SS

	Richard Temple
	Community Rehabilitation Company
	RT

	Mark Walkingshaw
	Director of Commissioning Implementation
	MW




 Notes:
	1.0
	Minutes of the Previous Meeting
	

	
	Amendment to action under Agenda Item 9.0 – action sits with Steve Mackay and not Ian Marshall.

The minutes of the previous meeting were agreed as a true record.

	

	2.0
	Matters Arising
	

	
	SH confirmed that the Children and Young People Partnership Plan 2015 – 2018 (CYPPP) had been signed off electronically following the last meeting and was now uploaded to the GCC website.

In relation to systematic actions needed to underpin activity in Action Card 4, LU confirmed that the MASH Board was the right place to deal with issues around information sharing and that she was happy to pick up any wider issues.

In relation to CSE being raised at the next GASH meeting, SM confirmed that there was now increased awareness and no further action was needed.

	

	3.0
	GSCB Working Protocol
	

	
	The Gloucestershire Safeguarding Children Board Working Protocol now incorporates adults and DM introduced the refreshed protocol which reflects these changes.  He noted that the Safeguarding Board has a function to check and test and has the authority to call any agency represented on the Children’s Partnership to account for its safeguarding activity and to challenge, where necessary, the GCP commissioning process.  The Safeguarding Board will produce and publish an Annual Report on the effectiveness of safeguarding arrangements within Gloucestershire.

LU asked about the extent to which partners challenge and escalate issues.  DM noted that there is a reluctance to challenge possibly born out of the rationalisation of what organisations do.  Organisations need to have a mature relationship.  This is a focus within the Safeguarding Children’s Board and it would be helpful if it is a focus at GCP too.

The Working Protocol was endorsed by the Board.

	

	4.0
	Innovations Fund Programme – plans to develop specialist services for adolescents
	

	
	AW gave a detailed presentation to the Board on plans for developing a more effective response to the needs of adolescents and adolescent risk. Partners were asked to reflect on how they should be responding differently to the needs of adolescents;  how risk and safeguarding concerns could be managed better; how learning and best practice can be shared and what the implications are for services.  

Colleagues discussed multidisciplinary working and how to educate the workforce to become truly multi-skilled and asked whether more could be done to disseminate timely information and advice across the workforce.   GH was interested in the interface with schools and the relationship between professional support provided outside of school and teachers.

EO’K noted that the Early Help Partnerships were working and that there were parenting programmes to help parents manage their adolescents.  MD reflected that a lot of what was presented seemed obvious and agreed that a more flexible/fluid way of working was needed.  Early Help experience is effective but was difficult to do from a County perspective and may be better from a ‘place’ based local perspective.

SM noted that the most effective situations are where a long term relationship is established between the child and staff in schools.  85% of cases that AW looked at were chaotic and it was felt that giving a child stability - ‘I’m not going to give up on you’- is likely to be more effective than short term solutions.  TH agreed that close relationships were key and that adolescents need to feel that they can trust people.

LU put the discussion in the context of the national picture noting that the approach outlined by AW is controversial and that the safeguarding system is considered better at the moment.  She highlighted the importance of workforce and getting people to talk to each other and to young people about the issues; and also of supporting teachers.  LU noted that the plans for specialist services for adolescents would be going back to the next Early Help meeting. The Safeguarding Board have some challenges to the Partnership and it was agreed that it would be added to the GCP agenda in March 2016.

ACTION: ‘Innovations Fund’ to be added to the agenda for March GCP and AW’s presentation to be circulated with the minutes.

	
































SH; HF

	5.0
	DCS Report
	

	
	0-11 Years Programme
Following on from the discussion of the plans for developing new specialist services for adolescents, LU noted the imminent consultation on future planning for services for families with children aged 0-11 years.  Consultation will run from January to March on options for a targeted service and LU would welcome partners involvement in the discussion and debate

Educational Attainment
Attainment across all key stages is strong however the gap between those who achieve well and those who don’t is persistent and wider than nationally.  LU felt that we should celebrate the high performance of our schools but noted a clear expectation from Ofsted that Gloucestershire is doing things to improve the gap.  SM noted that anecdotally for the majority of secondary schools the ‘value added’ picture is much better than if you look at the A-C grades in isolation.  

Safeguarding
The overall trend for referrals, assessments, children with child protection plans and children in care is upwards and there is increasing pressure on the system.  This is combined with a relatively inexperienced social care workforce.  KO’M highlighted the need to try and work together to understand the needs of children and families and noted that they were looking closely at how they engage with partners although currently they are having mixed success with both schools and health.  They are also trying to create opportunities for reflective practice around individual ‘difficult’ cases.  PMcL agreed that they would continue the discussion outside of the meeting and set up separate meetings if appropriate. 

Early Help
EO’K reported that the new Families First Plus Teams have been established in all six Districts through the integration of the Targeted Support Teams and the Families First programme.  Early Help will be a focus of the March meeting of GCP.  

Domestic Abuse
There has been a 19.1% increase in reports of domestic abuse to the police since January 2015 and the costs associated with domestic abuse are huge.  The provider, GDAS, has a wide ranging offer to meet diverse service user needs including a Young Person’s Independent Domestic Violence Advocate for adolescents and they work closely with partners such as local housing teams.  Commissioners are now working on a social impact bond to enable different ways of working with perpetrators.   

Asylum Seekers
Rising numbers of unaccompanied asylum seekers is a national issue and this is also reflected in an increase in numbers in Gloucestershire.  Gloucestershire currently has 33 unaccompanied asylum seekers aged 18 – 24 and 10 Children in Care.

Ofsted Update
Gloucestershire is still waiting to be inspected by Ofsted under the Single Inspection Framework (SIF).  The outcome of consultations on a new joint themed area inspection framework is awaited.  The new SEND inspection regime will commence in May 2016 with an emphasis on health.  The regime is very onerous on the health side and health partners are finding it challenging to respond – this has implications for our own Care Services and 2gether Trust.

Children and Young People’s Mental Health
Gloucestershire’s Children and Young People’s Mental Health Transformation Plan is being led by the CCG and was developed in consultation with a wide range of stakeholders including members of GCP. NHS England have assured and accepted the Plan, praising the level of ambition, the governance arrangements and the excellent partnership arrangements with schools. Implementation will now begin including an exciting pilot project with 18 – 24 year olds in Stroud and Berkley Vale.  

Public Health 0-5 Health Visiting Services
As part of the Health and Social Care Act 2012 commissioning responsibility for Health Visiting Services for 0-5 year olds transferred across to the local authority on 1st October 2015.  This has meant very little difference on the ground other than for a very few families who live near the borders of the CCG and/or GCC boundaries and to date there have been no reports of significant difficulties being experienced.

Devolution
Gloucestershire’s detailed devolution bid was submitted in September.  The public service reform priorities which make up 50% of the bid focus on community safety and safeguarding and integrated health and social care.  MD noted that although the bid has been well received, particularly the community safety element, more work was needed around governance.  They hoped the deal would be agreed in January 2016 but MD highlighted the fact that it was an iterative process and partners could keep looking at what other changes would benefit the County which we could bid for in the future.

	

	6.0
	Children and Young People’s Partnership Plan 2015 – 18: Quarter 2 Report
	

	
	Priority 1: Children will thrive
JG noted that following feedback from schools and other partners it had been agreed that setting up an Early Help Information helpline would not be beneficial at this stage and the target for this will need changing.  

Embedding the Positive Behaviour Support Service has been more difficult than expected with the timing not being good for training.  The target related to levels of attendance in the lowest attaining schools has presented a challenge for schools following a change to the persistent absence thresholds in September 2015.

JG reported that the SEND reforms are going well with positive feedback from parents.  

Priority 2: Children will thrive with help
Progress in relation to this card was covered under other agenda items.

Priority 3: Children will thrive with specialist help
The vulnerability screening tool is on track and currently in testing phase.  It won’t solve all problems but will help guide you through appropriate conversations.  It has received positive comments by HMIC in their vulnerability inspection.

The Reunification project is trying to make it safer for children to stay at home.  Children who have the appropriate package of support tend to stay at home.  The project experienced delay due to issues recruiting staff but the team is now in place.  

Priority 4: We will work well together
Children and young people have been actively involved in a number of developments including the DfE Innovation projects on supporting and safeguarding young people and the CYP Mental Health Transformation Plan.  Tessa Harris, a representative from the Young People Ambassadors explained that there were fifteen Ambassadors from a variety of backgrounds.  The Ambassadors got involved in a variety of ways including participating in workshops and becoming part of evaluation panels.  KF asked if an Ambassador could attend one of the CCG Governing Body meetings.  TH advised that she should contact the Children and Young People Participation Team at GCC.

The MASH has moved near to Waterwells but continues to operate for specific areas only due to resource and capacity issues.  A plan is to be presented at the December MASH Board for roll out across the County.

	

	
	Date of next meeting:

· Wednesday 27th April 2016, 9:30 – 11:30am , Shire Hall

· Wednesday 9th November 2016, 11:00 – 1:00pm, Shire Hall
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