GCC Update Summary for LGA Peer team visit
January 15th and 16th 2025

Notes: LGA have requested a ‘2 pager’ on updates to the council and it’s work since their visit in November 2023, and the Position Statement they received for that visit.
The LGA Peer Team visited in November 2023, and received a full Position Statement for the council at that time. Below is a summary of the key changes and issues impacting the organisation in the year since that visit.

· Political balance: Two recent changes (one councillor having changed political groups, and another having been expelled from the Conservative group) have left the Conservatives with no overall majority, but in a minority administration.  They can continue to rely on the votes of 2 independent members to carry key votes at Council, which is enough to secure a majority so long as they have full attendance.  .  Scrutiny chairs have continued to be appointed from across all political groups.
· New council leader and Cabinet changes - New council leader elected | Gloucestershire County Council
· Stephen Davies was appointed Leader following Mark Hawthorne stepping down, Stephan Fifield takes on a new portfolio for Transformation, Paul McLain has joined Cabinet as Lead Member for Children’s Services, and Mark Hawthorne remains as Cabinet member for Public Health and Communities.
· Transformation changes:
· A new ICT transformation board established to oversee outcomes for the portfolio of Digital and Data programmes (One/SAP ERP Programme, Data Strategy, Digital Strategy etc.).
· Additional Member oversight of Transformation with new Cabinet Member portfolio.
· Development of a new Member led ‘Transformation Board’ to oversee all 5 transformation pieces, their outcomes and resource needs.
· Head of Transformation and Portfolio Management Office function collaborating to support changes and continue improvements, including a new Portfolio Office Forum group, to develop a community of practice.
· New Exec. Director of Corporate Resources (section 151 and Deputy Chief Exec) - Nina Philippidis in post and leading a more corporate, joined-up approach to strategic planning and decision making (see MTFS below).
· MTFS process – refreshed 4 year approach, tackling future funding challenges and with a wider organisational view, owned collectively by CLT, with a set of Exec Director ‘panel events’ to prioritise and negotiate the MTFS budget position.
· CQC inspection of Adults Social Care in September 2024, taking a lot of the resource and attention of that area, and initial feedback confirming our own understanding of our strengths and weaknesses (Draft report for comment Nov 24, report unlikely to be published until Jan 25).
· HMRC inspection report – good progress on the original 2 lines of enquiry, although an additional key line of enquiry now also raised, still largely focussed on people and culture. Return visit due January 2025.
· Data and Intelligence Strategy defined and signed off – with resources to deliver in the draft MTFS, and governance in place to oversee outcomes and benefits. The new Cabinet have made this a significant focus area to progress.
· Digital Strategy – approved by Cabinet in December, moving previously contracted ICT services in-house, and continuing our ICT transformation roadmap of improvements.
· SAP (ERP) Programme – An independent review in November 2023 led to the decision to reset the programme with a revised ‘go live’ date of April 2025. The programme governance has been strengthened, additional resources have been secured, in particular, to support change management.
· Childrens’ peer challenge – ahead of possible Ofsted inspection from 2025, a peer challenge with Children’s services has recently taken place. No report yet available at Dec 24.

