Personal Education Plan Statutory Guidance 
	All Looked After Children have a statutory care plan, which is drawn up and reviewed by the Local Authority that looks after them. 

The Personal Education Plan (PEP) is a legal part of the care plan; which is a statutory requirement for Looked After Children.
 
The Virtual School Headteacher is Jane Featherstone and can be contacted via virtualschooladmin@gloucestershire.gov.uk

A PEP CAN NOT TAKE PLACE WITHOUT THE ATTENDANCE OF THE SOCIAL WORKER



	STATUTORY GUIDANCE
Initiating, developing and reviewing the PEP
23. Wherever the child is placed, their social worker, supported by the authority’s VSH, should take the lead 
24. The Virtual School will need to work with the child’s social worker and relevant designated teacher to facilitate its completion and agree how pupil premium plus (PP+) can most effectively be used to facilitate the child’s educational attainment and progress.
25. VSHs should have a quality assurance role in relation to PEPs.



	VIRTUAL SCHOOL GUIDANCE
Virtual School Education Advisers are attached to schools and each young person in the care of GCC who is on that school roll. 
The role is to offer support and challenge. Where possible PEP meetings are attended. On request assistance is given in all aspects of the process. The Virtual School website details processes. In most cases Virtual School Education Advisers liaise with all parties beforehand in order to gauge the level of need and deal with any issues which arise. 
Virtual School Education Advisers that the Social Worker calls the PEP meeting, as they are best placed to invite all relevant professionals and in some cases parents.
The Designated Teacher should then write the PEP document and SMART targets before sending it to Virtual School for quality assurance, who then send  final copies to relevant parties and process Pupil Premium.






	STATUTORY GUIDANCE
The social worker’s role in supporting the PEP
30. The social worker with responsibility for the child should:
• not take significant decisions about a looked-after child’s education without reviewing the PEP in consultation with the child, the child’s school, carer, VSH, IRO and, where appropriate, their parent(s);
• work with the child’s school or other education setting between the statutory reviews of their care plan (involving the VSH if necessary) to ensure that up-to-date PEP information is fed into those reviews 


	VIRTUAL  SCHOOL GUIDANCE
A social worker should be at the meeting so it is easy to ask about care status, contact details and health needs that school need to know. 
Young people’s personal lives can be very complex and traumatic, so please take care to record only information that is really necessary. 



	STATUTORY GUIDANCE
Special educational needs (SEN)
72. Looked-after children and previously looked-after children are significantly more likely to have SEN than their peers. Of those with SEN, a significant proportion will have Education, Health and Care Plans (EHC plans).
• for looked-after children, that their EHC plan works in harmony with their care plan and PEP to tell a coherent and comprehensive story of how the child’s needs are being met. Professionals should consider how the statement/EHC plan adds to information about how education, health and care needs will be met without unnecessarily duplicating information already in the child’s care plan. Equally, the child's care plan should be fed into the care assessment section of the EHC plan; and
• any special educational support provided by schools for looked-after children with SEN but who do not need an EHC plan, is looked at as part of the child’s PEP and care plan reviews, involving Special Educational Needs Co-ordinators (SENCOs) where necessary.
73. Some children may have undiagnosed special needs when they start to be looked after. As part of the PEP process, there should be robust arrangements in place to ensure that any undiagnosed SEN are addressed through the SEND framework as soon as possible.



	VIRTUAL SCHOOL GUDIANCE
This is the place where DT s can record any specia provsisoon in place and also any concerns that need to be followed up. Data in this section can range for e.g. reading ages, results of Boxall Profile, observations from staff, carers etc.
Feel free to cut and paste relevant extracts from My Plan/ My Plan + /EHCP documents , which can be used as a basis for target setting



	STATUTORY GUIDANCE
School exclusions
68. The past experiences of looked after and previously looked after children can impact on their behaviour. It is important remember this when considering how best to support the child or young person with their learning and the
design and application of school’s behaviour policies.
69. Where a school has concerns about a looked-after child’s behaviour, the VSH should be informed at the earliest opportunity so they can help the school decide how to support the child to improve their behaviour and avoid exclusion being necessary.
70. Where a child is at risk of or has been given a fixed-term or permanent exclusion, the VSH, working with others, should:
• consider what additional assessment and support (such as additional help for the classroom teacher or one-to-one therapeutic work) needs to be put in place to help the school address the causes of the child’s behaviour and prevent the need for exclusion. The Department for Education’s advice for school staff on mental health and behaviour in schools may be helpful; and
• make any additional arrangements to support the child’s on-going education in the event of an exclusion. Where a child has been permanently excluded, this will include rapidly securing new educational provision in line with the child’s needs and PEP.
71. Where a school has concerns about the behaviour of a previously looked-after child which could result in the child being excluded from school, the child’s parents or the school’s designated teacher, following discussions with the child’s parents


Exclusions

	VIRTUAL SCHOOL GUIDANCE
Please ensure that this data is accurate and any exclusion is  properly followed up. Consider any interventions you may need to put in place and set SMART targets accordingly. Consider how PP+ can support with these issues.
Virtual School can signpost DTs and Social Workers to mentoring services or alternative provisions which can support SEMH issues.
Consider how a young person’s behaviour is their way of communicating their current emotional state. Please at all times consider the impact attachment and trauma needs may be having on current behavioural issues.



Social, Emotional, Mental Health and Wellbeing A SCORE OF OVER 14 triggers and immediate consultation with CAMHS THIS IS DONE  ON AN ANNUAL BASIS SOCIAL WORKER IS THE LEAD FOR THIS
	STATUTORY GUIDANCE
Mental health
61. Looked-after children and previously looked-after children are more likely to experience the challenge of social, emotional and mental health issues18 than their peers. For example, they may struggle with executive functioning skills19, forming trusting relationships, social skills, managing strong feelings (e.g. shame, sadness, anxiety and anger), sensory processing difficulties, foetal alcohol syndrome and coping with transitions and change.


[bookmark: _Attainment_and_Progress]
	VIRTUAL SCHOOL GUIDANCE
Please consider the manner in which a young person’s mental health is described. The language, while needing at times to be explicitly clinical in nature, needs to allow the young person a sense of dignity.








PEP Record of Discussion
	STATUTORY GUIDANCE
25. VSHs should have a quality assurance role in relation to PEPs. To be effective and high quality, a PEP should:
• be a ‘living’, evolving, comprehensive and enduring record of the child’s experience, progress and achievement (academic and otherwise)
 • be linked to, but not duplicate or conflict with, information in any other plans e.g. their care plan or Education, Health and Care Plan;
• identify developmental (including any related to attachment and past trauma) and educational needs (short and longer term) in relation to skills, knowledge, subject areas and experiences;
• say what will happen or is already happening to identify and support any mental health needs, including detailing any support that is required or ongoing from mental health specialist support services;
• include SMART short-term targets, including progress monitoring of each of the areas identified against development and educational needs;
SMART longer-term plans for educational targets and aspirations. These should, according to age and understanding, typically focus on: public examinations, further and higher education, managing money and savings, work experience and career plans and aspirations;
• identify actions, with time scales, for specific individuals intended to support the achievement of agreed targets and use of any additional resources (e.g. the pupil premium plus) specifically designated to support the attainment of looked-after children;
• include behaviour management strategies agreed between the VSH and school to help ensure challenging behaviour is managed in the most effective way for that child; and
• Highlight access to effective intervention strategies and how this will make/has made a difference to achievement levels.



	VIRTUAL SCHOOL GUIDANCE
Use positive language. Include both qualitative data e.g. Include quotes from staff and quantitative data e.g. recent test scores, evidence of improvement made in a specific subject area.
Include quotes from the young person.

VIRTUAL SCHOOL GUIDANCE
Be honest but also remember to use positive language. Include both qualitative data e.g. Include quotes form staff and quantitative data e.g. recent test scores, evidence of improvement made in a specific subject area.
Include quotes from the young 

person
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