
[bookmark: _Hlk202359730]Minutes
Early Years Providers Forum
10th July 2025, 10am-12pm
Online via Teams
 
	 
	Agenda Item 
	Comments / Notes 
	Action

	1. 
	Welcome and Apologies: 
 
	Attendees:  Lynne Adamson, Look After Me; Sam Fisher, Tithe Barne Pre-School; Kayleigh Hoskins, Coalway; Margaret Hewis, Earlybirds Playgroup; Carole Mercier, Duke of Gloucester Playgroup; Vicki Richardson, Kings Stanley Play Group; Jane Shotbolt, Early Years Manager (GCC); Cath Davenport, EYFS Quality and Improvement Officer (GCC)
 
Apologies:  Sarah Hylton, Head of Early Years Service (GCC); Sarah Penston, NHS Foundation Trust; Megan Harper, Dingley’s Promise; Sally Woodhouse, Woody’s Childminding
 
Minutes:  Denise Webb, EY Administrator (GCC)
 
	

	2.  
	Minutes of Last Meeting: 
Conflicts of Interest: 
	· All agreed. 
· None.
	

	3. 
	Matters Arising from Previous Minutes: 
	· None.
	

	4. 
	Updates from Chair: 

	· Everyone was welcomed to the meeting.
· Contact details for South Glos have been sent by Nicky (Gloucestershire’s Early Years Stronger Together).
· SF emailed briefing to Schools Forum explaining the challenges and impact being placed on early years at the moment however, they didn’t get round to discussing it.
· It was confirmed that only EY practitioners are allowed onto the Eary Years Providers Forum.


	

	5. 
	Presentation from Sally Woodhouse, Woody’s Childminding
	· Move to next meeting.

	

	6. 
	EYFS profile data from November: 
 
	· CD shared the EYFS profile data, attached – (please bear in mind this information is sensitive Gloucestershire data and should not be shared beyond the group (not to be added to website).
The following was noted – please see attachment for more detailed information.
· Good Level of Development (GLD) is the assessment taken at the end of Reception through observations, and covers the first 12 learning goals.  Government then makes decisions on the back of it.  Used to be moderated.  Assessment done at end of June, figures out in November.  
· For 2024 Gloucestershire attained 68.2% of pupils attaining GLD compared to national figure of 67.8%. 
· Big gains have been made from the previous year having been a long way behind national figure.
· Settings can find out how their children did at the end of EYFS profile assessment by asking schools and would encourage settings to do that. 
· First half of data relates to SEN, free school meals etc, bottom half ethnicity.
· Children with SEN attain lower GLD.  However, children with free school meals and children of different ethnicities also attain lower GLD for which the only reason is their home circumstances.  Those areas need to be focused on.
· Working with this information is difficult and is very disparate to follow these judgements up. 
· It was asked when completing Ethnicity on forms, what difference does it make?  Are children from asian and black backgrounds entitled to more if in disadvantaged group, does nursery get more money for those children?  It was stated there is a disadvantages supplement but one problem is knowing where these children are as parents don’t always include information on forms.  Having lots of conversations around cultural expectations and how to do transition work. 
· DBV programme talks about inclusion not just for children with SEND.  It is a slow burn getting the trust of people to disclose that information and then how to respond to it culturally.  We are doing lots of leg work finding ways to reach them but with many different settings and schools it’s really hard to pinpoint anything.  We are in a good position working together with schools to solve these problems to bring these children to a better place in terms of how they start.
· With regards to contracts with childrens centres - we are sharing GLD data with them and asking how they are going to support these local communities.  Work is going on but it is about making use of what else is out there and the family hub model is a crucial vehicle for that.  We are asking childrens centres to be community links and make contact with people.  
· Free School Meals, Ethnicity and SEND is our focus. 
· Early learning Goals (ELG) – the subjects that always fall lower than national are Writing, Reading and Maths.  Current government going to give more clarity about what Early Learning Goals mean which would be welcome as it takes the place of moderation.
· By 2028 government’s aim is to have 75% of children attaining GLD.  That’s a big undertaking and it isn’t known what will be there to support it.  It would be fantastic to reach that.
· At a conference in Exeter recently, attended by DfE, Ofsted etc, they were focussing on Reception for the first time.  Their plan is to provide support to all Reception classes, through a universal offer online with different stages.  It is a lot of information for government to collect and carry out.  To get 75% they will put things in place, in terms of Reception, to back that up.  It was felt it would be phenomenal to reach that goal as long as infrastructure is in place and able to maintain it.

	

	7. 
	Updates from Early Years Service: 

	· Challenge continues in supporting the sector around recharging policies.  
· SB unable to attend today due to some technical issues.
· Panel dates booked for settings applying for expansion and wraparound funding in new financial year.  On target with wraparound, but expansion not quite hitting targets.
· Sarah Spencer retired end of June.
· SH recruiting for new Business Support Manager.
· Debora Robinson retiring at the end of August. 
· Roxy and Lisa from Wraparound team have both been appointed as business support and Anita is covering SS’s role.  Any queries to go to Business Support email address eybusinesssupport@gloucestershire.gov.uk 
· SB will include payment schedule for next year in Friday’s EY Providers newsletter and on the Portal.
· Celebration event held for DBV settings which was inspirational – 28 providers took part, 26 attained EY Inclusion Champions status.  Phil Haslett, Assistant Director, presented plaques and Katherine McCloud from Dingley’s Promise was keynote speaker.  Should not underestimate the hard work that providers dedicated attaining it plus Gloucestershire is getting national recognition for the impact.  It was a joyous celebration. 
· Branded stickers, pens etc to be given to settings to hand out periodically to remind people.
· It was noted that the money for this comes from Projects budget not Inclusion funding.
	













SB




	8.
	SENIF – JS:
	· JS shared the SENIF (SEN Inclusion Funding) document explaining what SENIF is, what’s available, and how to get inclusion funding.  It is updated every year (attached).
· A parent’s guide to inclusion funding is also available.
· Changed wording from Tier 2 to Low Level Emerging Needs and Tier 3 to High Level Emerging Needs.  
· Low Level Emerging Needs for children who need help for a short period of time.  Pays up to £500 for up to 2 cycles and referrals come in via Advice line.  
· Higher Level Emerging Needs decided at Early Years Multi Disciplinary Team (EYMDT) which meets every 6 weeks, and pays up to £1,500 for up to 2 cycles.  Level of child’s needs and level of support can be assessedand impact of support reviewed.  Gives providers opportunity to assess childs needs, look at impact of having additional support, prevent placement breakdown and enable children to access their full entitlement.
· EHCNA pathway.  If decision to issue plan is delayed Early Years team can fund backfill and claim back from the casework team.  If, at the end date, the decision is not to issue, Early Years don’t claim funding back from setting.  
· How funding is being spent.  A lot more money coming into LA. This has fed into the DBV programme and will extend another 12 months now called Enhanced Inclusion Programme. DBV now open to 20 people at a time. Previously different types of settings made it difficult to manage so just focusing on playgroups this year.  £4k at start then £4k 6 months in, to cover training, CPD etc. 
· EY Inclusion Platform. £150k is being allocated for new online platform launching in September so providers can go onto platform upload information and request additional support – smaller amount of money because targeting areas of deprivation or supporting high numbers of children with additional needs or SEN.  Wanted to offer this to any provider – same expectations, not time limited hopefully but within a year.
· Practitioners and parent services will cost another £2k and hopefully be added to the new platform.  Paid for from Projects budget.  Projects funding comes from charges for our training courses.
· Transition support for children with SEND.  For when parents contact the setting and child has additional needs - can give up to £1k to enable provider to support child and assess needs further and hopefully prevent parents being told ‘no can’t take them in’.  Also, it can be used in summer term in pre-school, ie to take child for more visits to school to aid transition.  Not for Reception – guidance is very clear that it is only for Early Years settings.
· Individual children with low level emerging needs.  £50k which equates to £500 for individual children or cohort for needs ie enhanced ratio, speech and language training, short term interventions, anything that will have a positive impact. 
· EYMDT, for individual children - £70k.  EYMDT gaining momentum with 8-10 children per panel meeting.  Referrals are good quality and there is good representation from different agencies.  Short review to do at the end looking at impact of that funding as well to inform us whether we have got it right.
· Budget is £530k for all the above.
· JS asked what people’s thoughts were?
· Everyone though it was brilliant and congratulated the team.
· Short term funding of £500 for training etc will really help especially for smaller settings. 
· Better to have low and high level emerging funding and help with transitions. 
· Low level funding for smaller interventions will have a huge impact on the child and make a difference without parents feeling overwhelmed as well.  
· Children can be funded more than once.  Where it’s been used well is with speech and language needs where whole setting has accessed training together. 
· Everybody really positive and happy to sign off.  JS will go live with it.
	

	9. 
	EY Expanded Offer and Other DFE EY & Childcare Programmes 

	 Move to next meeting.
	

	10.
	Update from GSCP: 

	Couple of things mentioned that settings need to think about. 

Photos of children on websites.
· Settings should look at protecting photos as AI taking photos and making pornographic versions using the faces of children superimposed onto images.  
· GSCP are seeking more advice about what to do about that.  Backs of heads, watermarked photos and protected photos should be used.  
· It was noted that use of stock photos for school websites doesn’t show a true picture of the school.  On social media some settings either blank out face or put smiley face on top but we are mostly talking about websites.  
· It was noted that nobody knew how to add a watermark to a photo.

EHCP funding.
· where settings offering wraparound care, note that EHCP funding only covers education, 9am-3pm, not childcare before and after school.  
· Lots of schools offering free breakfast clubs are struggling with children with SEN being dropped off early. 
· It was asked whether schools use Pupil Premium to cover breakfast clubs?  Historically inclusion funding for SEN with additional needs covered it but the funding disappeared into the Disability Service. 
· It was felt that maybe there should be additional funding for children with SEN to have wraparound care. 
	

	11. 
	Forum members:  

	· Advertised on EY Providers Facebook page.  2 applications received – Lynne Adamson to forward copies to DW for records and will then discuss with JS/SH.
· It was decided that another representative from Special School was not needed as already have members from Dingley’s Promise and St Roses.  JS to ask Megan to substitute Lee Friend in her place when unable to attend.
	
LA/SH/JS




JS

	12.
	Update from Schools Forum:

	· Shortage of EY places in red zone Bishops Cleeve, Ashchurch, Longlevens, Abbeymead, Hesters Way and Lydney. 
· Ratios being kept to 1:4 as deemed unsafe for lower ratios.
· Re Bishops Cleeve, there are no places suitable for settings otherwise Tithe Barn would be happy to expand.
· It was reported that the 1:5 ratio in 2YO rooms are not working due to the needs of the children and few settings have moved from 1:4 as it’s has been deemed “unsafe”.
· It was noted that some schools with attached EY settings have stopped taking 2 year olds.


Next Schools Forum dates:
· 11th September 2025
· 6th November 2025
· 15th January 2026
· 19th March 2026


	

	13. 
	Items to take to Schools Forum:
	· None.

	

	14. 
	Any Other Business: 
	· Kings Stanley and Early Birds haven’t received purchase orders for May meeting. DW to look into.
	DW

	15. 
	Date of Next Meetings: 
 
	· 18th September 2025, 10.00am-12.00 noon, face-to-face, Chalford Room, Shire Hall – booked. 
· 12th February 2026, 10.00am-12.00 noon, face-to-face, Chalford Room, Shire Hall – booked.
· 14th May 2026, 10.00am – 12.00 noon, face-to-face, Chalford Room, Shire Hall – booked. 
	


 


	EY PROVIDER FORUM: Members List – 28/7/25  

	Name  
	Locality 
	Setting 
	Email Address 

	[bookmark: _Hlk204243982]Kayleigh Hoskins 
	Forest 
	Coalway Playgroup 
	bcplaygroup@btinternet.com 

	Margaret Hewis 
	Forest 
	Earlybirds Playgroup 
	margarethewis@hotmail.co.uk 

	 
	Chelt 
	 
	 

	 
	Chelt 
	 
	 

	Carole Mercier 
	Cots 
	Duke of Gloucester Playgroup 
	financedukeofgloucesterplaygroup@hotmail.com 

	Vicki Richardson 
	Stroud 
	Kings Stanley Play Group 
	kingsstanleypg@gmail.com  

	Sam Fisher (Vice Chair) 
	Tewks 
	Tithe Barn Pre-School 
	tithebarnpreschool@gmail.com 

	Sarah Penston  
	Glos Nth 
	NHS Foundation Trust 
	sarah.penston@icloud.com 

	Amy Stevens 
	Glos Sth 
	The Secret Garden, Tuffley 
	amyford82@hotmail.com   

	 
	 
	 
	 

	Childminder Rep (at least 1) 
	 
	 
	 

	Lynne Adamson (Chair) 
	Tewks 
	Look After Me  
	lookafterme@live.co.uk  

	Sally Woodhouse 
	Cots 
	Woody's Childminding  
	sallywoodhouse@btinternet.com 

	 
	 
	 
	 

	Independent Schools Rep 
	  
	  
	 

	Lisa Taylor   
	Stroud 
	St Roses School 
	lisa.taylor@stroses.org.uk 

	 
	 
	 
	 

	Glos Assessment Centre 
	 
	 
	 

	Megan Harper 
	Glos 
	Dingley's Promise 
	megan.harper@dingley.org.uk   

	 
	 
	 
	 

	From GCC: 
	 
	 
	 

	Sarah Hylton  
	Head of EY and Childcare Service (GCC)  
	 
	sarah.hylton@gloucestershire.gov.uk 

	Jane Shotbolt  
	EY Manager (GCC)  
	 
	jane.shotbolt@gloucestershire.gov.uk 

	Cath Davenport
	EYFS Quality and Improvement Officer
	
	Catherine.davenport@gloucestershire.gov.uk 

	Anita McKelvey
	Early Years and Childcare Sufficiency and Business Manager (Wraparound care)

	
	Anita.mckelvey@gloucestershire.gov.uk

	Sue Bodenham
	Finance Support Manager
	
	Sue.bodenham@gloucestershire.gov.uk 

	Denise Webb  
	Administrator (GCC) 
	 
	denise.webb@gloucestershire.gov.uk 



