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		Director of Nursing – CCG                                                                                                       



		100%





		Gloucestershire Police



		100%



		NHS England (South and Central)*



		25%



		Director of Nursing, Gloucestershire Hospitals NHSFT



		75%



		Lead Commissioner, Physical Disabilities



		50%



		Director – 2gether NHS Foundation Trust



		75%



		Director of Nursing, GCS NHS Trust



		100%



		CEO – AgeUK



		50%



		Community Safety Manager, Gloucestershire Fire & Rescue



		100%



		Joint Commissioning Manager – Learning Disabilities 



		75%



		South West Ambulance Service



		0%



		Head of Community Safety – Stroud District Council



		75%



		Gloucestershire Diocese



		0%



		Gloucestershire VCS Alliance



		50%



		GP Safeguarding Lead, CCG



		50%



		Gloucestershire Care Providers Association



		100%



		Joint Commissioner, Older People – NHS/GCC*



		50%







		Joint commissioner, Mental Health – NHS Gloucestershire/GCC



		50%



		Adult Joint Commissioning Manager, Substance Misuse – Glos. PCT & DATT



		50%



		Adult Education – GCC*



		25%



		Healthwatch



		50%



		Director of Housing & Organisational Development, Gloucester City Homes



		0%



		Adult Social Care, GCC



		100%



		Public Health



		25%



		Gloucestershire Probation Service



		75%



		Trading Standards



		50%



		Cheltenham Borough Homes



		75%



		Dept. for Work & Pensions



		75%



		Group Director, Adult Care Services



		75%



		Group Manager, FOD B. Council



		75%



		Compliance Manager - Care Quality Commission - South West



		50%



		Cabinet Member, Long Term Care



		25%



		*denotes new member
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14 August 20, 



Safeguarding Adults Boards have a unique set of risks to monitor and manage which would likely include, but go well beyond, gaining assurance that partner agencies are managing their own risk in relation to Safeguarding Adults.

		RISK

		IMPACT/CONSEQUENCE



		LIKELIHOOD

		1

		2

		3

		4

		5






		

		Insignificant

		Minor

		Moderate

		Major 

		Critical



		Almost certain


(5)

		5

		10

		15

		20

		25



		Highly likely


(4)

		4

		8

		12

		16

		20



		Probable


(3)

		3

		6

		9

		12

		15



		Possible


(2)

		2

		4

		6

		8

		10



		Rare


(1)

		1




		2

		3

		4

		5





		Quarter 1 Brief Overview – June 2016  (LxC)



		Risk 1.1



		There is insufficient funding available from the partnership for the Board to meet its objective and deliver its work, priorities and carry out Safeguarding Adults Reviews (SAR’s) as required.

Risk removed – December 2016



		Risk 2.1 

		Board members and sub group members are  unclear about their role and responsibilities


Risk removed – December 2016



		Risk 2.2 

		Lack of sub groups attendance and participation by agencies key to their work.


Risk Removed – June 2016



		Risk 2.3




		Failure in members to disseminate  Board decisions and activity throughout their organisations


Risk removed – December 2016



		Risk 2.4

		The links with other partnerships such as The Health and Wellbeing Board, Overview and Scrutiny Committee and Community Safety Partnerships are not effectively identified and managed.


Risk Removed – June 2016



		Risk 3.1




		There is a failure to learn from, or positively respond to, Safeguarding Adults Reviews (SARs)  or national and or local enquiries


Update:


Briefing sheets circulated via GSAB Alert following a SAR for feedback from agencies on how they have implemented the learning - Rating changed to 1x5 =5 (previous rating 2x5=10 amber) – no change



		Risk 3.2




		Individual and collective information sharing protocols are understood and applied


Update:


GSAB Escalation Protocol reviewed and updated – Rating 2 x 4 = 8 (increased from green to amber) (evidence shows through SAR’s that information is not being shared) no change



		Risk 3.3

		The profile of safeguarding adults at risk is poor with the general public, people who use services, carers and professionals and practitioners.

Update:


Acting Head of Safeguarding attending VCS Health & Wellbeing forum.  Bespoke event/workshop being considered to look at the specific role VCS can play in supporting safeguarding. GSAB Business Manager attending Staying Safe conference hosted by Inclusion Gloucestershire– Rating 2x4=8 – no change 



		Risk 3.4 

		Agencies/Partners reliance upon e-learning as the sole method of training for front line staff – Rating 4x3=12 – CCG are working to devise a GP Training pathway that links to GSAB recommendations, and organised a GP Safeguarding Forum event in Dec 2016 - New Risk added January 2017



		Risk 4.1 

		Partnership and partner agencies internal safeguarding arrangements and management of risk are not robust


Update:


Board CPD Event scheduled March 2017. Quality Assurance Framework implemented – Rating 2x4=8 – no change



		Risk 4.2

		There are currently concerns about the accuracy of the data being provided on safeguarding activity.

Rating (tba)  New Risk added March 2017



		Risk 5.1

		Failure to meet statutory guidance in (Care Act 2014 and Making Safeguarding Personal) in relation to facilitating person-centred, outcomes and focused responses to safeguarding that can be measured in order to ascertain the effectiveness of safeguarding work and to work with adults at risk to identify the outcomes they wanted and were realised


Risk removed – December 2016



		Risk 5.2

		Information and data is not available to the Board to provide assurance that appropriate steps are taken to protect and safeguard adults at risk e.g. training and recruitment


Risk removed – December 2016



		Risk 6.1

		Failure to meet statutory requirements in relation to the Care Act 2014  and compliance with the MCA and Deprivation of Liberty Safeguards(DoLS)  & Supreme Court Judgement March 2014


Update: 


DoLS policy & Procedures will be reviewed pending release of updated  legislation. MCAGG Governance Manager now in post – Rating 2x4=8 – no change





		1. FINANCIAL



		SAB Priority

		The Risk

		Consequence/impact

		Current


RAG


LxC

		Mitigating actions

		Risk owner




		Timeframe

		Target 


RAG





		1.1




		There is insufficient funding available from the partnership for the Board to meet its objective and deliver its work, priorities and carry out Safeguarding Adults Reviews (SAR’s) as required.





		2. STRATEGIC LEADERSHIP






		SAB Priority

		The Risk

		Consequence/impact

		Current


RAG


LxC

		Mitigating actions

		Risk owner




		Timeframe

		Target 


RAG





		2.1




		Board members and sub group members are  unclear about their role and responsibilities



		2.2




		Lack of sub groups attendance and participation by agencies key to their work.





		2.3


		Failure in members to disseminate  Board decisions and activity throughout their organisations





		2.4 


		The links with other partnerships such as The Health and Wellbeing Board, Overview and Scrutiny Committee and Community Safety Partnerships are not effectively identified and managed.







		3. REPUTATION






		SAB Priority

		The Risk

		Consequence/impact

		Current


RAG


LxC

		Mitigating actions

		Risk owner




		Timeframe

		Target score






		3.1

		There is a failure to learn from, or positively respond to, Safeguarding Adults Reviews (SAR’s)  or national and or local enquiries.


Current SAR’s

· Financial & Sexual Abuse within Supported Living Home X

· SILP EH

· Learning Event – R

· Root Cause Analysis – SJ

· Death ‘AT’

· Neglect & self neglect ‘KH’

· Death ‘Ted’


· Death ‘HE’


· Death ‘LC’

		Learning is not identified or used to inform practice to ensure adults at risk in the County of Gloucestershire. are protected from harm or abuse.


Reputational damage to the Board and the County of Gloucestershire for failing to meet the needs of adults at risk and their families as identified through SARs.




		1x5

= 5

Green




		Workforce Development Group TOR ensures learning from SAR’s, national and local enquiries inform training and briefings on learning.


Individuals and partner agencies take personal responsibility for identifying issues and safeguarding enquires the Board could consider.


Individuals and partner agencies challenge when they believe the Board is not responding appropriately.

SAR training event held facilitated by SCIE for SAR subgroup and safeguarding leads


Commissioning of a SAR is escalated to the DASS


Press and media strategy in place for reactive/proactive statements

Council member of identified constituency is informed

SAR Roadshows booked for 24/1/17 & 24/2/17

A thematic review of SAR’s is being conducted across the South West Region and includes Gloucestershire

Briefing sheets circulated via GSAB Alert following a SAR for feedback from agencies on how they have implemented the learning




		GSAB

		2014/16


2015/18

		1x3


=


3


Green



		3.2

		Individual and collective information sharing protocols are not understood and applied





		Information is not shared appropriately and individuals are not protected or are placed in danger. (There is evidence to suggest through SAR’s and Safeguarding Information Sharing Meetings that information is not being shared between agencies)

Agencies are not able to undertake their work effectively or safely.


Reputational damage to the Board and the County of Gloucestershire.




		2x4 = 8


Amber

		GSAB can request as necessary, information that a wide number of partners may hold (Care Act 2014 – section 45)


GSAB Escalation Protocol reviewed and updated

GSAB Safeguarding Adults Information Sharing Guidance in place (this links to overarching GCC GISPA)

Information sharing covered in Safeguarding Adults training.




		GSAB Partner Agencies

		2015/18

		1x1


=


1


Green



		3.3

		The profile of safeguarding adults at risk is poor with the general public, people who use services, carers and professionals and practitioners. 

		People do not know what adult abuse is.


People do not know how to report abuse.


People do not know how to prevent abuse.


People do not know what to expect once abuse has been identified and reported.


People do not know their rights.


Significant harm to adults as risk due to lack of awareness and knowledge.


Reputational damage to the Board and the County of Gloucestershire.



		2x4

=


8

Amber

		A comprehensive Communications Strategy and Programme is in place

Council Members are aware of what their roles and responsibilities are in relation to Safeguarding Adults. 

Market Stall attended by GSAB Business Manager 22/11/16 for elected members


Partner agencies provide appropriate level of training for those staff who have substantial and unsupervised contact with adults at risk.


Greater consultation, communication and engagement with the public and people who use services. 

Self neglect awareness poster campaign and public survey in progress. 

Evidence through data collection and MSP

Acting Head of Safeguarding attending VCS Health & Wellbeing forum.  Bespoke event/workshop being considered to look at the specific role VCS an play in supporting safeguarding


GSAB Business Manager attending Staying Safe conference hosted by Inclusion Gloucestershire




		GSAB Partner Agencies

		2015/18

		1x2


=


2


Green



		3.4

		Agencies/Partners reliance upon e-learning as the sole method of training for front line staff

		Failure to recognise and act upon signs of abuse and neglect

		4x3 


= 12


Amber

		CCG are working to devise a GP Training pathway that links to GSAB recommendations, and organised a GP Safeguarding Forum event in Dec 2016

		

		

		?





		4. INFORMATION GOVERNANCE






		SAB Priority

		The Risk

		Consequence/impact

		Current


RAG


LxC

		Mitigating actions

		Risk owner




		Timeframe

		Target score






		4.1



		Partnership and partner agencies internal safeguarding arrangements and management of risk are not robust


		Risk are not identified, monitored or mitigated and therefore adults are put at risk of harm and mistreatment due to this inaction.


Reputational damage to the Board and the County of Gloucestershire.




		2x4

=


8

Amber

		Partnerships and partner agencies implement a ‘Duty of Candour’ by proactively bringing high risks to the attention of the Board at the earliest opportunity.


Partner agencies have an adequate risk management process.


CCG Commissioned work in relation to multi agency ‘Positive Risk Taking’


GSAB members complete an Adult Safeguarding Outcome and Performance Self Assessment return every 2 years

GSAB CPD Events held annually

Quality Assurance Framework being  trialled for 12 months



		GSAB Partner Agencies

		2015/18

		1x1


=


1


Green



		4.2

		There are currently concerns about the accuracy of the data being provided on safeguarding activity.

		Data cannot be relied upon to provide assurance to the Board that appropriate steps are being taken to safeguard adults with care and support needs.

		

		

		

		

		





		5. OPERATIONAL DELIVERY






		SAB Priority

		The Risk

		Consequence/impact

		Current


RAG


LxC

		Mitigating actions

		Risk owner




		Timeframe

		Target score






		5.1




		Failure to meet statutory guidance in (Care Act 2014 and Making Safeguarding Personal) in relation to facilitating person-centred, outcomes and focused responses to safeguarding that can be measured in order to ascertain the effectiveness of safeguarding work and to work with adults at risk to identify the outcomes they wanted and were realised


.








		SAB Priority

		The Risk

		Consequence/impact

		Current


RAG


LxC

		Mitigating actions

		Risk owner




		Timeframe

		Target score






		5.2




		Information and data is not available to the Board to provide assurance that appropriate steps are taken to protect and safeguard adults at risk e.g. training and recruitment








		6. STATUTORY/REGULATORY/LEGAL






		SAB Priority

		The Risk

		Consequence/impact

		Current


RAG


LxC

		Mitigating actions

		Risk owner




		Timeframe

		Target score






		6.1



		Failure to meet statutory requirements in relation to compliance with the MCA and Deprivation of Liberty Safeguards(DoLS)  & Supreme Court Judgement March 2014




		Delay in the adult at risk receiving an appropriate and timely service (Government intervention/challenge)

Assessments not completed within expected time scales

		2x4

=


8

Amber

		SAB established – Independent Chair employed


DOH provided a ‘one off’ payment in 2015/16 to assist with the resource to meet the Deprivation of Liberty Safeguards demand. GCC identified £400K extra for 2016/17

DoLS Supervisory Body oversight

ADASS Guidance followed re prioritisation and identification of what would  be ‘technical’ breach as opposed to ‘substantive’ breach


Law Commission consultation & recommendations – recent publication of interim statement disseminated

All applications and reviews are prioritised

DoLS policy & Procedures will be reviewed pending release of updated  legislation

MCAGG Governance Manager now in post

		GCC

		2015/18

		1x1


=


1


Green





� 1.1 Risk removed – December 2016



� 2.1 risk removed – December 2016



� 2.2 Risk Removed – June 2016



� 2.3 Risk removed – December 2016



� 2.4 Risk Removed – June 2016



� 5.1 Risk Removed – December 2016



� 5.2 Risk removed – December 2016
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Gloucestershire Safeguarding Adults Board



Strategic Plan 2015-2018





Key

		2015/16

		Year one

COMPLETED



		2015/17

		Year two



		2015/18

		Year three







		

		What are we going to do?

		How are we going to do it?

		Time Scale



		Empowerment

[bookmark: _GoBack]



		1

		We will give individuals relevant and clear information about recognising abuse, how to report it and the choices available.  

		Deliver the Safeguarding Communication Strategy.



		Year 3



		

		

		Keep the GSAB Website updated



		Year 3



		

		

		Review Workforce Development strategy in line with the Care Act 2014



		Year 1

complete



		2

		We will consult with and listen to the voice of people who have experienced the safeguarding process as a way of learning how to improve our safeguarding services



		Learning from the national Safeguarding Outcome Pilot Survey

		Year 1

Complete



		

		

		Effective implementation of the Care Act 2014 in line with a personalised approach and Making Safeguarding Personal (MSP)



		Year 3



		

		

		Establishing relationships with service user/carer groups/forums



		Year 3



		

		What are we going to do?

		How are we going to do it?

		Time Scale



		Protection and Prevention





		3

		We will support people to report signs of abuse and we will respond and take actions to reduce risk and prevent further abuse occurring

		Implementing the rewritten Multi Agency Safeguarding Policy & Procedures in line with the Care Act



		Year 1

Complete



		

		

		Ensure the individuals suffering abuse or neglect are at the centre of the safeguarding process and have choice and control



		Year 2



		

		

		Safeguarding Adults to join the Multi Agency Safeguarding Hub (MASH)



		Year 2



		4

		Support staff to recognise victims of modern slavery to take appropriate action

		Anti Slavery Partnership Board and associated Task and Finish Group is being considered

		Year 2



		5

		We will ensure our workforce and wider community have the appropriate knowledge, skills and confidence to  protect vulnerable people

		3 year Workforce Development Strategy and pathway in line with the revised GSAB policy and procedures & Care Act 2014



		Year 1

Complete 



		

		

		Delivering training to commissioners, ensuring safeguarding is central to the commissioning process.



		Year 1

Complete 



		

		

		Ensure compliance with the MCA and Deprivation of Liberty Safeguards.

		Year 1

Complete 



		

		

		Ensure effective and timely progress against national and local commitments to the Winterbourne View Improvement programme



		Year 1

Complete 



		

		

		Ensure Council Members understand their responsibilities in relation to Safeguarding Adults

		Year 3





		

		

		Ensure learning from Safeguarding Adult Reviews is shared and put into practice

		Year 3





		

		What are we going to do?

		How are we going to do it?

		Time Scale



		Proportionality





		6

		We will make sure professionals work in the adults at risk  best interests and only get involved as much as needed



		Being clear and explicit about the definitions of Risk Assessment Management /Positive Risk Taking

		Year 3



		

		

		Continue to provide an effective initial screening and triage service to all concerns that are reported and consider potential alternatives if thresholds not met



		Year 2 



		

		

		Develop our workforce to have competent specialists across all partner agencies who can both assess risk and fully understand the range of legal and welfare interventions.



		Year 3



		

		

		The promotion of the role of Advocates as outlined in the Care Act to provide people with support throughout the Safeguarding process



		Year 2 



		

		What are we going to do?

		How are we going to do it?

		Time Scale



		Partnership 





		7

		Effective multi agency partnership working and information sharing agreements are place



		The GSAB and the independent chair will hold themselves and other partners to account



		Year 3



		

		

		Information sharing and escalation protocols understood by all staff



		Year 1

Complete



		

		

		Strengthening relationships and links with other strategic partnership



		Year 1 Complete 



		

		What are we going to do?

		How are we going to do it?

		Time Scale



		Leadership, Accountability & Governance





		8

		We will ensure that the GSAB and all partners know what is expected of them and that lines of accountability are clear



		QA is embedded within all the work of the SAB



		Year 3



		

		

		SAB performance management information includes feedback from people experiencing the safeguarding process



		Year 2



		

		

		Produce an annual report and present it to the Overview and Scrutiny Committee and the Health & Well Being Board

		Year 3



		

		

		Ensure the board has the capacity to plan and carry out its strategic objectives in line with the Care Act

		Year 1

Complete
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		Safeguarding & MCA/DOLS - E-learning &  training uptake April 2016 to March 2017  (TOTAL FOR YEAR)

		

		



		Name of work area

		MCA E-Learning (Kwango or equivalent )       

		DoLS E-Learning (Kwango or equivalent )

		 MCA                     Training 

		MCA , DOLS Awareness 

		Safeguarding     E-Learning (Kwango or equivalent )

		Safeguarding Foundation training (L2) *= e-learning 

		Safeguarding Multi-agency training (L3) 

		Safeguarding Specialist training (L4)

		Total 



		Older People (Independent)

		130

		146

		59

		51

		158

		1030

		70

		3

		1647



		Learning Disability (Independent)

		81

		70

		25

		11

		91

		581

		116

		0

		975



		Dom Care (Independent)

		98

		119

		12

		0

		148

		458

		34

		0

		869



		GCC

		88

		63

		41

		50

		145

		132

		40

		29

		588



		Acute Trust

		3868

		0

		2

		0

		2480

		*2882

		5

		0

		9237



		NHS Glos (CCG)

		0

		0

		2

		0

		764

		0

		0

		2

		768



		Glos Care Services

		61

		47

		1

		0

		166

		660

		5

		3

		690



		2gether Trust

		0

		0

		3

		0

		410

		609

		6

		0

		1028



		GP Practices

		2

		1

		2

		0

		13

		27

		2

		0

		47



		Ambulance service

		0

		0

		0

		0

		0

		0

		0

		0

		0



		Voluntary and community sector

		16

		15

		0

		0

		192

		347

		15

		0

		585



		Glos Constabulary

		0

		0

		0

		0

		0

		0

		[bookmark: _GoBack]0

		0

		0



		Adult Education GCC

		0

		0

		0

		0

		2

		53

		1

		0

		56



		District council

		34

		0

		0

		0

		51

		0

		0

		0

		85



		Dental

		8

		11

		8

		0

		8

		0

		0

		0

		35



		Supporting People

		0

		0

		5

		9

		22

		76

		34

		0

		146



		Support Groups

		0

		0

		0

		0

		5

		0

		0

		0

		5



		Housing Providers

		0

		0

		0

		0

		6

		5

		3

		0

		14



		Approved Training Providers

		11

		1

		0

		0

		31

		2

		0

		1

		46



		Glos Fire and Rescue

		0

		1

		0

		0

		17

		7

		0

		0

		25



		Private Hospitals

		0

		0

		0

		0

		0

		0

		0

		0

		0



		other

		114

		119

		7

		0

		246

		226

		11

		0

		723



		Probation Service 

		0

		0

		0

		0

		0

		0

		0

		0

		0



		BME

		0

		0

		0

		0

		0

		0

		0

		0

		0



		Carers 

		22

		27

		0

		7

		51

		35

		0

		0

		142



		Trading Standards 

		0

		0

		0

		0

		0

		0

		0

		0

		0



		Total 

		4533

		620

		167

		128

		5006

		7130

		342

		38

		17964









