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 Gloucestershire Safeguarding Adults Board (GSAB)
Minutes of Meeting held on Tuesday 20th February 2018, 1pm, Shire Hall 
Present:
Paul Yeatman (PY)
Independent Chair, GSAB
Councillor Kathy Williams (KW)
Cabinet Member for Adults Service Delivery, GCC

Annette Blackstock (AB)
Safeguarding Lead, GCCG
Sarah Jasper (SJ) 


Acting Head of Safeguarding Adults, GCC
Kath Davis (KD)
Detective Superintendent, Gloucestershire Constabulary
Susan Field (SF)
Gloucestershire Care Services NHS Trust
Lynne McEwan (LMc)
Gloucestershire Hospitals NHSFT Representing Steve Hams

Joanne Jordan (JJ)


Director of Customer Services, Stroud District Council

Catherine Coughlan (CC)

Department for Work and Pensions
Vicci Livingstone-Thompson (VLT)Deputy Chief Executive, Inclusion Gloucestershire 

Peter Williams (PW)
Strategic Group Manager, Planning & Housing, Forest of Dean District Council (FoDDC)

Marie Crofts (MC)


Safeguarding Lead, 2gether NHSFT
Dawn Porter (DP)
Head of Service for Integrated Adult Social Care, GCC

Steve O’Neill (SO’N)
Outcome Manager, Substance Misuse, GCC Representing Sarah Scott
David Peake (DP)
Adult Education, GCC
Carolyn Bell (CB)


GSAB Business Manager, GCC
Sue Pope (SP) (Minutes)
Safeguarding Adults Admin Manager, GCC 
Anna Hansell (AH)


Manager, Gloucestershire POhWER

Miriam Street (MS)
Lead Commissioner, GCCG
Rob Fountain (RF)
Chief Executive, Age UK Gloucestershire

Paul Stephenson (PS)
Chief Executive, Cheltenham Borough Homes

Helen Chrystal (HC)
Safeguarding Lead Nurse, NHS England (South Central)

Jon Burford (JB)
Divisional Director Nursing, Gloucestershire Hospitals NHSFT 
Daniel Poole 
(DP)


Head of Inquiry Office, SW, Independent Inquiry Child Sexual 






Abuse 
Julie Foster (JF)
Independent Reviewer, DK SAR
Apologies:
Angela Willis
(AW)


Workforce Development Lead for GSAB, GCC

Karen Smith (KS)
Trading Standards

Mandy Williams (MW)

CQC

Karl Gluck (KG)
Lead Commissioner (Joint), Mental Health, NHS GCCG/GCC

Tally Giampa (TG)
Head of Community Safety, GFRS

Della Gilby (DG) 
Gloucestershire Care Providers Association

Margaret Willcox (MW) 

Commissioning Director: Adults & DASS, GCC

Mark Scully (MSc)
Assistant Chief Officer, Gloucestershire, National Probation Service 

Marion Andrews-Evans (MA-E)
Executive Nurse & Quality Lead, NHS GCCG
Emma Cooper


Healthwatch

Steve Hams (SH)
Director of Nursing, Gloucestershire Hospitals NHSFT

Rikki Moody (RM) 
Gloucestershire Care Providers Association

Sarah Scott (SS)


Director of Public Health, GCC

Dr Hein le Roux (HlR)
Deputy Clinical Chair, GCCG 

Julia Daunt (JD)
Inspection Manager, Adult Social Care Directorate, Gloucestershire, Care Quality Commission (CQC)

Judith Knight (JK)
Gloucestershire Diocese 

Matt Lennard (ML)
Head of Operations, VCS Alliance

Mary Morgan (MM)
Joint Commissioner, Older People, NHS/GCC

Simon Hester (SH)
Named Safeguarding Professional, South Western Ambulance Service NHS Trust
John Trevains
NHS England 

Anita Pope (AP)
Director of Housing & Organisational Development, Gloucester City Homes 

Clare Simms (CS)
Gloucestershire Probation Service

Richard Temple (RT)
Assistant Chief Officer - Gloucestershire, Bristol, Gloucestershire, Somerset and Wiltshire Community Rehabilitation Company

Vicky Powell (VP)
GCC Communication

Eddie O’Neill (EO)
NHS England

	
	
	Owner
	When

	1. 
	Introductions and apologies were made
1.1 PY welcomed KD, Gloucestershire Constabulary, to the board.

1.2 Declaration of Interest – No declarations of interest were made.

	
	

	2. 
	Minutes of last meeting – 30/11/17
Minutes of the meeting held on 30/11/17 were agreed as an accurate record.
	
	

	3. 
	Matters Arising from 30/11/17
All actions completed.

	
	

	4. 
	Items from Chair
The new Strategic Plan is in draft and will form part of the Board Development Day on 26th April, along with learning from Safeguarding Adults Reviews (SARs). The new Strategic Plan will also go to the Communications and Engagement sub-group.  Partners have completed the self-assessment audit and these will be reported at the May Board.  SF suggested that partners could peer review other agencies audits.
Action: PY to report back to the May Board on the self assessment audit 
4.1 National Update
The South West Chairs meeting will be held on 21st February and will cover the proposed work-plan for SARs, Board resources, use of MSP resources for Boards and Partners, peer reviews, an update on Modern Slavery, a presentation on Elder Abuse, joint working for LGCBs, Skills for care and development of the SAR Library. 
4.2 CCG Video – Abuse can be hard to spot
Some funding was made available for a video around adult safeguarding and health. The target audience was carers and it was designed as an aide-memoire to be used for induction, refresher sessions and for care homes.  The video is available on YouTube.
Action: AB to send the CCG Video link out as an alert

	PY

AB
	

	5. 
	Making Safeguarding Personal Case Study – Acute Trust
LMc presented on MSP in acute hospitals. 
The main points were:

· The task was challenging, given there are 28-30 beds per ward.

· Acute admissions presented a ‘window of opportunity’ to look at safeguarding for all of the family. 

· Gloucestershire hospitals were fortunate to have locality based social workers. The emphasis is on ‘Ask me first’ – speaking to the individual and gaining permission wherever possible.
· The starting point is the duty of care, if someone is very unwell. 
· Also, with regard to capacity there is the decision around ‘Risk vs Safety’.


	
	

	6. 
	Independent Inquiry into Child Abuse
The presentation by DP will be distributed with the minutes. 

Action: SP to distribute the Independent Inquiry into Child Abuse

presentation with the minutes
The interim report will be published in April 2018 and feedback is welcomed.  A Truth Project ‘pop up event’ for Gloucester is planned for late 2018 or early 2019.

	SP
	

	7. 
	 SAR ‘DK’ (Danny) Report
JF presented the Final Draft and, specifically the sections on good practice, progress and the recommendations.  Including GCS in the discharge policy review in Recommendation 1 was discussed.  A query was raised about the wording ‘assurance’ rather than ‘evidence’ in Recommendation 2 and how the practice could be evidenced to the Board. MDT audits do not come to the Board.
Action: JF to reword Recommendation 4 of the DK SAR
The forthcoming GSAB Roadshows, entitled ‘Finding the Balance’, provide evidence that the MCA is being taken forward across the county. 
Action: CB to provide JF with information on the GSAB Roadshows
PY thanked JF for her hard work during the DK SAR. 
 
	JF

CB
	

	8. 
	CSE Update
8.1  South West Child Abuse Inquiry Newsletter 

The newsletter has been circulated to board members.

	
	

	9. 
	Court of Protection Report
Paper taken as read.

	
	

	10. 
	Update on Safeguarding Concerns
10.1 LD/PD/MH/OP
MS reported that as a result of the Mendip House Somerset SAR, additional checks have been put in place for out of county placements. Team numbers have also increased to support this additional work. 
10.2 Screening and Triage
The screening and triage figures are covered in the Dashboard.

	
	

	11. 
	Strategic Plan 2015/18
11.1 Strategic Plan 2015/18 (Papers distributed prior to the meeting)
Many of the current items will be carried forward to the new three year plan.  It will be taken in draft form to the Board Development Day in April 2018.  SF asked if there were any themes from the self assessment audit. 
Action: PY to look at themes and the element of challenge from the self assessment audits
	PY
	

	12. 
	Risk register
12.1 Risk register (Paper distributed prior to the meeting)
There are currently seven active risks, all of which are amber; there are no new risks.  A new risk register will be produced to link with the new strategic plan.
Action: Add the new Risk Register onto the agenda for the Board Development Day 
	CB

	

	13. 
	Sub-Group Reports (Papers distributed prior to the meeting)
13.1 Safeguarding Adults Review (SAR)

DK – Completed SAR to be published on the website.
LM – The Terms of Reference for the review have been agreed. Two Author’s Events are planned with all of the agencies involved. A response is awaited from the provider as to whether they will participate in the review. 
13.2 Quality Assurance
13.2.1 Audit Group

A Section 42 Decision Making Audit will be held on 20th March.
13.2.2 Dashboard

There are plans to make the dashboard more accessible, using ideas from another local authority; this will provide a new, more visual report, with narrative. 
13.2.3 Making Safeguarding Personal
The ADASS/LGA guidance has now been published and describes what ‘good’ might look like for a range of organisations. VLT attended a Service User Involvement Conference in January and PY and CB will be attending the same event in March. 
13.3 Policy & Workforce Development
Paper taken as read.  

13.4 Communication and Engagement

13.4.1 Communications Strategy
There have been two meetings and the emphasis has been on building foundations and setting the Terms of Reference. The Strategy was circulated prior to the meeting for comments and approval.
Action: Provide feedback on the Communications and Engagement Strategy to CB by 12th March
A Co-production and Engagement sub group is being set up to represent people within Gloucestershire who have experienced safeguarding. Further members are sought for this group. 
Action: Prospective members for the Co-production & Engagement sub group to contact CB 
13.5 Fire Safety Development Group
Information gathering is currently taking place regarding the two recent fire deaths, neither of the people were known to Adult Social Care.  A fire officer is seconded to one of the Care Navigator roles in the acute hospital; there are now nine Care Navigators and it is hoped this number will increase. They are only based in acute hospitals currently, but extending this to community hospitals is being considered.
13.6 Deprivation of Liberty Safeguards (DoLS: MCA)

There is a move away from the use of external Best Interest Assessors. A risk based approach is being used due to the high volume of applications, with careful triaging of cases. 

	All

All
	

	14. 
	14 Cross cutting issues to follow up with GSCB
14.1 Issues to be raised with NHS (South) QSG

No issues to be raised. 
	
	

	15. 
	Any Other Business
     None.
	
	

	
	Date of next meeting: 
Friday 25th May 2018, 9.30am, Meeting Rooms 1 & 2, Shire Hall
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