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Escalation Policy - Monitoring Form
	
	

	A tool to record decisions and to monitor the effectiveness of the Escalation Policy
	
	

	
Occasionally situations arise when workers within one agency feel that the decision made by a worker from another agency, on a safeguarding adult case, is not a safe decision. Disagreements should be resolved at the lowest possible stage and resolution should be sought within the shortest timescale possible, to ensure the adult is protected. If an adult is thought to be at risk of immediate harm, discretion should be used as to which stage is initiated. This form is to be used at stage two and at each further stage of the Escalation Policy.
	
	

	
	
	

	Checklist
	
	

	
· Have you consulted a supervisor/manager, to seek advice about resolving your concern?
· Have you made clear initial attempts to resolve the problem at the lowest possible level?
· Did the supervisor/manager raise the concerns with their equivalent in the other agency?
· If this did not resolve the concerns, has the Operations Manager or Named Safeguarding representative attempted to resolve the professional differences through discussion?
· If this did not resolve the professional differences, are you seeking a meeting between the agencies concerned and the GSAB Resolution Panel, convened by the Independent Chair?
	
	

	Action note: a copy of this form is to be held on the adults file in all agencies involved in the resolution of professional difficulties. If escalating to the next stage, use this form as a basis for reporting to the manager at the next stage. Please send a copy to the GSAB Business Manager: (gsab@gloucestershire.gov.uk).  
	
	

	
	
	Adult Name
	
	
	
	

	
	
	Summary of reason for dispute – include views of all agencies concerned
	






	
	
	

	
	
	Agreed outcomes or actions if
satisfactorily resolved – include escalation to the next stage if unresolved
	
	
	
	

	
	
	Signature of challenger’s manager
	
	Name
	
	

	
	
	
	
	Designation
	
	

	
	
	
	
	Agency
	
	

	
	
	
	
	Date
	
	

	
	
	Signature of challenged manager
	
	Name
	
	

	
	
	
	
	Designation
	
	

	
	
	
	
	Agency
	
	

	Agency
	
	
	
	Date
	
	

	Date
	
	Stage at which resolution achieved, noting how effective the policy/practice was in resolving the issue
	
	
	
	

	
	
	Time taken to reach a resolution
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