Job Profile


Assistant Director (Children’s Improvement and Transformation)

Grade: RB6 
Date reviewed: updated November 2025
Date reviewed: updated November 2025
About the Job

The Assistant Director, Children’s Improvement and Transformation is accountable to the Executive Director of Children’s Services for leading and supporting children’s services improvement plans with the aim of securing a ‘good’ or ‘outstanding’ inspection outcome in children’s social care, SEND and other inspections as well as leading significant transformation programmes (initially the Family’s First Partnership Programme). Working with the senior leadership team to develop and implement strategies and projects that evidence sustained improvement in the quality and impact of practice across a broad range of operations, with the intention of improving the lived experience and outcomes of children and young people living in Gloucestershire. 
The post holder will be responsible for the development and establishment of a culture of learning and performance across the county with a particular focus on coaching improvement in specific teams and with specific managers where underperformance is evident. They will be responsible for improvement and transformation programmes and plans across Education and Children’s Safeguarding and Care directorates.  The post holder is responsible for developing and contributing to leadership across the partnership to achieve shared aims in supporting children and families. The post holder is responsible for delivering effective services within allocated budgets and achieving value for money. In addition to strategic and operational accountabilities, Assistant Directors represent the Service and Council at Local, Regional and National events and will be responsible for the dissemination of learning throughout the improvement journey. 
The Assistant Director will be a Senior Leader of the children’s system focused entirely on embedding sustained improvement. 
This is what we need you to do...

1. Ensure the primary focus of the Service, including every manager and practitioner working within it, is on the safety and welfare of children and young people.
2. Prepare the Service for and contribute to successful inspection and review, achieving improved grades in all aspects of practice and service delivery. 
3. Demonstrate effective leadership of children’s social care and education, creating an environment in which relationship-based practice can flourish, and ensuring the successful implementation of the service’s practice framework leads to sustained improvement of outcomes.
4. Lead significant transformation programmes that support the continued delivery of the vision for children and families, specifically, the Families First Partnership Programme, ensuring compliance with statutory and DfE reporting requirements, engagement of partners, practitioners, managers and families.
5. Develop a learning and performance culture in which all staff at all levels are expected and enabled to develop their experience, knowledge and skills, and are accountable for the quality and impact of their practice.
6. Work strategically with statutory agencies, key partners, voluntary and community groups to achieve the shared aims of improving the lived experience and outcomes for children and young people in Gloucestershire. 
7. Model a commitment to continuous professional development and continuously explore opportunities to improve the quality of practice and effectiveness of services. 
8. Build the resilience and morale of staff through good communications, engagement and involvement in key decisions and proposed changes.
9. At all times, show a tangible commitment to fairness and quality, and positive action to overcome prejudice and discrimination.
10. Provide sound analysis of quality assurance and performance data reports for the Service as required, 
addressing evidence of shortfalls and well-founded criticism with a willingness to learn and to change. 
11. Control spend and provide services within the budget allocated to the Service, contributing to annual budget setting and demonstrating value for money. 
Special Conditions 

· This post is subject to an enhanced Disclosure and Barring Service Check and you will be required to apply for a DBS check before being offered the post.
· This post is politically sensitive under the Local Government Act 1989. 
· This post requires working outside of normal office hours at times, including management cover for out-of-hours services. 
· The post involves travel throughout the County.


12. Act at all times in a way that enhances the reputation of the Service and the Council. 
13. Deputise for the Executive Director/Director as a member of the Children’s Senior Leadership Team when required. 
Individual Assignments
Assistant Director
This unique post will work as a member of the Children’s Senior Leadership Team and alongside the Directors and Assistant Directors across the department to model and assist in the delivery of the Council’s commitment to improve the lives and the futures of the most disadvantaged and vulnerable children and young people living in Gloucestershire, including the delivery of Corporate Parenting responsibilities to children in care and care leavers. The post holder must demonstrate a deep understanding of the experience of those children and the evidence-based practice required to improve their lives. They will coordinate and lead on the delivery of continuous improvement in line with Gloucestershire’s Vision, Ambitions Plan, One Plan, Practice Framework and transformation plans. 

The post holder must have knowledge of all specialist areas of children’s social care, SEND and the wider statutory education responsibilities of the Local Authority. The post holder will be committed to the vision, values and practice standards of the Children’s Safeguarding & Care Service, Education, Integrated Commissioning and the Council, particularly in its commitment to fairness and equality in everything it does. This commitment applies equally to service users and staff. They must understand the impact of prejudice and discrimination as well as have the ability to take positive action to provide equal opportunities.

The primary role of the Assistant Director is to lead complex transformation programmes across the service and partnership, working with corporate partners and ensuring compliance with corporate and partnership governance. The changes that they lead must ensure excellent practice across the department including linking social care with inclusive SEND practice ensuring that policies and strategies are implemented that drive performance which maximise impact in supporting families and safeguarding the welfare of children and young people. The role is both operational and strategic, requiring system leadership skills that will enable us to meet the countywide vision for children and deliver in line with national policy, legislation and statutory guidance. The role is responsible for ensuring the Council’s compliance with its statutory duties to children and families, and young adults in the case of those with disabilities and care leavers. 

This post is accountable for the quality and performance improvement of the wide range of children’s services, reporting to the Executive Director of Children’s Services. They will review and set stretch performance targets for all the services overseeing annual Improvement Plans, ensuring robust systems for the accurate reporting of quality and performance, and coordinating the completion of the Self Evaluation (ensuring tight editorial control and a document that clearly evidences the delivery of improved outcomes, with specific reference to any previous inspection recommendations or requirements). 
This post will offer coaching to the newly appointed Assistant Director posts across Children’s Services as well as targeted improvement with group and team managers and their teams where identified.  They will support the establishment of integrated locality arrangements and the effectiveness of partnership working with external partners, other agencies, settings and service providers, including the voluntary and community sector. 
This Assistant Director for Improvement and Transformation will take a strengths-based approach that supports the health and wellbeing, morale and resilience of the staff working across the various children’s service. They are required to develop, embed and strengthen a culture of learning and performance. They must have a good understanding of the pressures and stressors impacting upon services and in finding ways of mitigating those pressures whilst driving improvement and accountability. They are expected to engage in positive communications, engagement and consultation about the challenges, especially when change is proposed, as well as celebrating achievements and successes. They are expected to demonstrate an unfailing commitment to continuous professional development and enable all staff to identify and access learning opportunities that build their knowledge and skills in working with children and families. 
They will contribute to the leadership and development of policy and practice guidance in the areas of early help, children in need, child protection, children in care, care proceedings, care leavers, youth justice and education/SEND ensuring compliance with all relevant legislation and statutory guidance. 

Assistant Directors are required to deliver the services they lead within allocated budgets, identifying budget pressures early and putting in place measures to mitigate those pressures. They will be able to demonstrate value for money in the delivery of services and achievement of outcomes.
Assistant Directors are expected to be flexible and willing to take on new areas of work and responsibility as and when required. 

Assistant Directors are expected to achieve annual performance targets agreed through the appraisal process. 

Assistant Directors are called upon to represent the service and the council at inter-agency initiatives, regional meetings and national events as required. They are required to deputise for their line manager for short periods as required.

The ideal candidate will have:

· A strong value base of respect and fairness, together with the ability to take positive action to eliminate prejudice and discrimination from practice and service delivery.
· A proven track record in operational, commissioning and strategic leadership in sectors that have led to positive and improved outcomes/provisions for children, young people and their families.
· A proven track record of leading and managing strategic developments which have led to positive changes and improvements in practice and performance.
· A proven track record of partnership working with other agencies, services and settings supporting children, young people and families. 
· A proven track record in managing resources and controlling complex budgets.
Knowledge, Skills and Understanding 

· An excellent knowledge of children’s rights under the United Nations Convention for the Rights of a Child.
· A detailed and applied knowledge of national policies, the legislative framework and statutory guidance relating to children’s social care and SEND. 
· An excellent understanding of the multi-factorial risks of harm to children arising from poverty, disadvantage, parental incapacity, toxic family dynamics and exploitation. 
· An excellent and applied knowledge of the fundamentals of practice in children’s social care: assessment, planning, implementation and review for children in need, including those in need of protection, those in care and leaving care. 
· An excellent understanding of what good practice in children’s social care and SEND looks like and how to achieve that standard consistently across a staff group and service.
· An excellent understanding and appreciation of local needs and priorities of children, young people and their families.
· Excellent skills in engaging with staff, partners and residents to bring about shared and equal responsibility for improving the lives of children.
· Excellent skills of communicating verbally and in writing to different audiences, including formal reports.
· An excellent understanding of the political context in which local authority children’s services are delivered and the accountability structure and processes for statutory children’s services, working with Members and reporting to Committee. 
· An excellent knowledge of the framework and guidance for the inspection of local authority Children’s Services.
Qualities and behavioural attributes
· Sets high standards for self and others.
· Highly motivated to succeed.
· Assertive and able to challenge others appropriately.
· Professional credibility and confidence as a senior leader.
· Forms positive and mutually supportive professional networks.
· Clarity in decision making, based on a model that weighs all relevant factors.
· Emotionally intelligent and resilient.
· Highly organised, able to prioritise work and meet challenging deadlines.
· Able to manage stress and function effectively when under pressure.
· Solution focussed.
· Calm and able to respond positively to changes in policy, legislation, context, expectations and key partners.
· Flexible, creative and innovative.
Essential education requirements and qualifications

· Educated to Degree level.
· Relevant qualification in Social Work and Registration with Social Work England. 
· Accredited leadership / management qualification.
